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o« The héstory of the Capital Distric¢t Humanities
Program (CDHR) at the'State University of Néw York, Albany, is
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| was designed. to determine how the humanities.can be. adapted.to
' accommodate the'different interests and requirements of adult
students. In cooperation with.cultural and educational institutions,
as of November 1980 CDHP had developed 34 separate programs, events,
¢r other educational opportunities that! vary widely in scope,
content, and format. Programs within the following components are.
identified: literature and ideas, historyl and culture, and humanities
and the arts. A brief. description of the program's activities and-.
accomplishménts during 1980-81\js presented im relation to eight .
program objectives. The foll eports are included: The Size and
Characteristics of the Adult Audience for Humanities Programs in the
Capital Distritt; Interest amqng Adults in.Credit and Non-Credit
Humanities Cour'ses; The Scope, Format, and Content of Sucgessful
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’of traditional mdergraduate and graduate students be adapted to accoumodate R
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HISIORY OF THE CAPITAL DISTRICT PROGRAM <
¥ .- TO THE EDUCATIONAL RESOURCES -
. . ' V lNFORMATiON CENIERTERIC).”
,CDHP was designed as an e:cpemment I:b addresées a questwn of A ”
. major importance for the humanities in the 1980's: How can existing
hmanities faculty and programs be adopted to accomodate the different
mterests and reqznrements of a rapidly growing adult populatwn9
A HIREE:

. InSepteﬂ;er 1978, theCollege oflhmnltlesmdFmeArtsatS ate 2 §—é
Univers:.ty of New York at Albany began to collaborate with commmity { - ‘é xgé -
represent;atives of New York's Capital District{Albany, Schenectady, ‘ ‘% g\% y

. . —, . . 2% B!
- - Z 3 :
in order to design humanities programs for adult sudiences These pre %%lizz‘
. o : : ’ 531388 .
discussions led to the development of a few successful pilot programs in the E% 1:5' 3
o e 7

humanities that were taught by members of the CoMege facufty at off-

. : . . v
1ocation.? during winter and spring®of 1979 Public response to these initial
efforts encouraged the College to enter fnto a more formal long-range

LS
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OF EDUCATION

partnershlp with reuresmtatives of the Capital Dlstrlct commmity to establish
a new educat:n.cnal venture the Capital Dlstrict Humanities Program(CDHP)
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EDUCATIONATRESOURCES INFORMA TION

' CDHP was designed as an experimenti, It addresses a quest:;.on of major

»
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inportance forthelnmamtlesmthel%o‘s Howcanexlstmg humanities
facultymdpmgrams%vhichhaVebemdesi@edpnmrilymservetheneeds ) ' T .

the different interests and reqd.rements of g rapidly growing adult po;l:ulation?
On July 1, 1979 the National Endmment for the Hunanities awarded a substential

- )
. Dm:ingits initial”yearof ation, theCIIIPal'xas nrovidednot only , - '
SUNY/Albany bt also a ‘constantly. growing muber of educational and cultural =
institutions public libraries, conmmity‘centers and ci.t:u.zens with an exciting

e Eremevor; for testing various strategies for the dgvelopuent. of hmmxities S
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 prograns of the.highest quality for adult audiences in the Capital District.
'I‘heGDI-IPhasevo.{Lvedoverthepastyear intoaproéramthat i‘nmways
, is Zar greater and richer than the original proposal to the Endowment anticipated.
s Of Noveaber 1, 1980, the mm\d developed 34 separate programs, events, or
} other educ‘ational{opport\mities that vary widely in scope, content and format.  *
: Total attendance at these programs has beenover 21 000 ‘and more that 120
Inmantitles scholars and other academically trained pro,fessionals from over’ .
56 educationsl and eultural institutions in the Capital District Have: been '
}nvolved ,m the plamming, iuplaxaxtatlon, and evaluation of CDHE courses and
: act,'\.v1t1es " .The College of Htmanitles and Fine Arts at SUNY/Albany has assumed .
‘a position of 1eadership in the CDHP But c:redlt for the program s initial success f
must be shared with a large muber of other educational and cultm:al mstioutlon% '
mthereglonthathavebemactlv?lyuwolvedmag.l aspects oftheprograms )
development. These other institutions include Russell Sage, College qsmd -
Rmsselaer Polytechnic Instltute, both major . independently-or ated postsecondary
mstlttmdns in the Gepital District; the New York State Museum; the SchenectadSr R
© 7l Museun; the Albany Public Library; the Bethlehen Rublic Library; the Colonie - .
; Town Li.brary and the Schenectady Library, and two commmnity centers in downtown .
© Albany; the St. Joh' Commmity Center and the Arbor Hill Commumity Center.
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1. L'Lterature and Idea@ o : S .
> - " Program offered through ‘the Literature and Ideas conponent. have fallen ‘
into fdur categories to date: Etl'bic &zlt\ﬁ:es and I.iterature Literature, often’ . ‘,
organized acoording to thanes or genre Ethical and Philosopbical Issues) and ‘

& Practical I-hmanities Skills, such as expos:Ltory writmg and 10g1ca1 thirﬂu,ng .

‘
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2. Histdiny_ and Culture

!

A

organigations. - L
' A

3 Bumanities and the Arts . ‘,"
7 " The Humenities and Afts component Y focused ori 1earnmg activifies
| : - " ' g and appreciation of the arts in
Progr are coordinated w:.th

in the Capital District region. In some
' activities involving both }:nmam.ties scho

. ineachoﬁtheseprogramcategoriescanbe'_ ded‘)ohrequest. - B
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THE CAPITAL DISTRICT HUI?ANITIE’S PROG \ OBJECTIVES AND) PROGRESS REPORI.

. Each obJectJ.ve is follcwed by a Bnef descliptﬁ.on of the program s act:.vitles
andaccmplislnentsinthatcategoryd\mingthepasttmyears Oneofthecentral
missions of the CIHP is to p'mmlgate the infomatwn :Lt gains as progranming
ccntim:es Several obJectlves wm:e estahl:.shed to assess and’ measure the progrees
ofClHP ) ; . "- - := 5 T PR
A opsmerrvE ONE: COMMUNITY INVOLVEMENE™ | ‘. "; - o

L
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).To inyolve 'bhe Capztal I%stmot community., 'm a par'bnerath mth e

mmfnitiee scholare and p%ofeqszanala ?z the development,o:f’ hwnwnmes
* L3

J L

' ¥
A programa;fomadults‘ ; o 4 S U « L, "

s .-+




. Acmtralfeatureofthem{PJ.stheassmp‘tionthatthepeopleandmstitutwns"'
of the Capital Bistrict comimity can play an active role in all phaaes of thd -+
program, Comnm:.ty representatlves haire been directly involved in’ every phase .

of the pro_]ect fran conceptual:.zmg and developmg progréms to makmg decisz.ons
. general po]’.ic:.es and ful'ure goéls and objectives. - Cam:.mity participation

... {:akes the following forms: ‘ - - ..
1.. Commmity Admsory Couneil L ‘ o , :‘..“ -
- A 35 member Adv:.sory Couneil gcverns the pmg;ran, The Couneil dncTudes

a balanced representation of adult ‘learners and mdlvxduals from academic and
cultural institutions, as well as from, other orgamzations whose gogls are
conpatible with those of CHP. The Advisory Council meets' four times each year .
and is cioncerned with broad matters of policy and{d:.rectlon\f the program. It h

. also assists in program evaluation and part;1c1pates in ‘the Dlanm.ng of future
t

CDI-IP initiatives and proposals , e
T ’ . R . ,“' . ’ . . . : s
- 2. Eweoutive Committee . ' o ‘ Vo
‘ 'Ihe Execut:.ve f&pm.ttee is conposed of seven marbers, elected by the
\,,

AdvisoryComcll andchairedbythecl'xalroftheAdvisoryComcﬂ The

, (‘tmm.tteemeetsonceamnth, to serve as alialsonbetweentheAdvn.soryComcll
and the program staff and to reviav and approve a,ll COHP actlvxt;.es In, recent
months - the Executive C'amrlttee has assumed a strong 1eadersh1p pOSJ.tlon

. A Pragram Subcommtteea 5 ,

’ 'IheFm:r program subcommittees form,the pﬁ.nupalmrldzxggrwpsafthe
Ad\nsprycomcil There isaurogramsubccmﬂ,ttee for eachnajor cglponen%of the

i COHP: L:’.terature and Tdeas; History and Culture; Humanities and the Arts; and

¢ , ,
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Research and Evaluation. Meetings "aré convened by the appropréa):e CDHP staff
A , O K] . .
. program coordinator and serve as & forum yhere pro ideas take shéape.
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L a4l Speczal Task Forces ) . Nk

s . 'IheAlbanyUrbanTaskForcelsconce:nedmththespecmlproblens o

A

of ‘offering lumanities programs to mner-c:l.ty adult aud:.ences 'Ihe Upper Hudson
Task Borce ;Ls engaged in plamﬁ.ng a conprehensive sfarles of programs focusing <
on the local hisf‘;’ary of tbe Capltal District reglon Both groups were formed

to respond to spec:.fic s:l.tuations or opportw.m:.tieé as identified by the Oomn{nity
Adv:.sory Council and program ‘staff. X
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5. Infoml iletworks . , !
c T . /
Informalnetwoﬂcspfcommcatmnshaveprmnﬁedthemm standn.ng

l

_ committees with a rich source of ideas about potentllﬁ program The program
coordmators rely heavily on thizase infprmal networks as they develop and refine

program ideas part:n.cularly in cases vhere programs irwolve cooperaticn among

v several organizamons and inétitutions. | ) : : .
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h QBJECTIVE '_rwo SURVE’Y RESFARCE ARD E’VALUATION .o S

...To détemne, through a gombznamon of surveys cch progr%m evaluatiohs,

L the extent_and charactemstws of the commmity audwnce for mumanities
> ‘. Py ) ‘ . . .
. _pz-ggm{na. j S . .o _ J
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T T.'ne CIHP im.tiatedaprogxam of research activ,:.t:.es during the pas’t yea:r
consisﬁ.ngofémveysa:ﬁstﬁdiéa c‘esignedanddirectedbyefacultynmber in

. = . ‘ . . -
+ . , i I L « T e e g . “ < [N
2 ’ N A .




4

~ : Nt ! ‘/.
’ ‘-nl\’ ' . * toe . ; - "
. SUNY/Albehy's Department of Rhetoric and Commmicatibn. . The design of the * .

" research is based on well- dommmted soc:Lologlcal and ccmnmitation theory,

\) 1artothed130rythatgmdesmﬂcetmgr;let}ndsusedtoprmntecmnerc1al
products more effect:.vely to new audiences. The research program was conceived
as a tool to assist CTHP staffand faculty members :.Pmderstandmghmvnon-
traditional adult students perceive the humanities end what criteria they associate
with a high quallty educatlonal program Such mfomatlon helps to gu:Lde

program development as well as promotion strateg:es more scientlflcally than

. was the case for early CoHP pJ.lot efforts. The research was also desxgned to

obta:Ln baselme data for measuring changes in perceptlons of the hunam.tles

Lhat might be’ attributable to the CDHP. E‘valuations ‘of programs offered by the
CIHP have prmzided valuable information about the charactenstics of successful '
courses, includmg such factors as sxte tiye, fornnt 'I‘hey have also helped to
gavge the effectiveness of publlcity mechanisms. '

' OBJECTIVE THFEE; COLLABORATION = - PR C L
Tp‘promo(te ectioe collaboration among acadeimle,. cultural, and

eammmzty mstztutzmw in the development of humamtzes programe for '

@Zt audzencee , ‘ < . s ’

I 4
7

Aceonpl:.stments in the area of collaboration amng aoadam.c q.:ltural and
coummity inst::.tut:.ons have far exceeded.the CDHP's ongmal expectations The

,. program- began essentially as zn effort im;olvmg SUNY/Albany in collaboration

mth several publ:.c libraries oannmity centers, and the New York State Musemx
But mire enctensive coggerative relationships quickly evolved as a result of .
Cn-!}’sactivitymprogramdevelopmnt. m{Phasprovxdedanewframewdrk

3 A - .
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for cooperation between academlc persofmel and qualified professionals ,affillated
with such orgam.zetions as h:Lst:or:Lcal societies and federations, arts groups , ’
cannnity groups, and rel:.g:ms lnStltutlonS Collaborative efforts mvanably

i . produce ennched gnd mltl-faceted programs :1.n Whlch dlfferent perspect:.ves
‘are brought to bear. on a given tepic. Colla.boratmg J.nst:l.tutlons also contribtite )
Both direct and indirect costs for staff time, siupplies, publrcrty, and spemala\h

.serv1ces requlred to develop new approaches to learning.

L4
= -

- . | . . .
. OBJECTIVE FOUR: DESIGN OF INNOVATIVE PROGRAMS \ .
...To design humanitiee programe of quality, in formats and locations
r i ; '

“~

«. that veflect the needs of adult leurners..

In designing academic prograns the CDHP Advisory and program_stéff
" have consisteni:l}; seresséd the crucial :Luportance of academic and intellectyal
' quality In addition, the. audience for CDHP programs has voxced its conviction
that :Lt has 1itt1e mterest in courses, events, activities, or 'programs that do
not- Pbserwe ‘the highESt standards of rigor and substance Oual:.ty is assured for
CDHP programs through a process for designmg J'nplementing and evaluating
’ educational activities that, reflect a high degree of cooperatlon among ccmn.mity
| représentatives, facult;y and staff, Moreover, CIIHP courses atre taught by regular '
faculty mambers of high quality rather than by adﬁmct faculty as is the case with
. mahy contimuing education: program ' \ AN ' .
" Ideas for CDHP programs come from various sources faculty manbers other

.professionals CDHP program migggees, " research surveys course Parucipants, < ‘
and ccmnmity groups. As the DXo suboounrlttees program coordinatars,”
achﬂ.nﬁstraﬁ.ve staff and finelly the 'Executlve Couri ttee re.fme a course, var:wus
factors are taken into accomt. These include time and location(which in most -

»

. .

. : .

) . 8 ’ ) ;
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instances irrvolves a dec¢ision about, prospective audience), forma.t(mich can
’ range fran the traditional ].5 “week semester forrmat to one J.ntenswé‘ weekend) and

%
& *r

opportunit:.es for coordinated act1v1t1es such as perfommces and fleld tr:ms. ’
Among the m@erlmmtal course des:Lgns the CDHP has emloyed are the f:.ve-week
module, the study circle, the le:.sxme—learnmg weekend, and the lecture/ seminar

format., - _ ¢ . .

I'd

A

R To accamodate new adult aud:.ences p,rogram foqnats haye prov1ded opt:.ons
for participation at various 1evels ranging from attendance at free lectures
of other. eve’nts to partlclpatlon imr more structured actp_vm,u.es for a modest
subscription fee. In mst mstances partlcipants in CDHP programs have been

. offered the optlon of obtalm.p)g'\acadam.c credit for their work. Thus, the prog:r:em,
while striving to explore umﬁatlve formats of learning and teaching, hastbeen
firmly 'grounded in the academic structure of.the University.

..
-~ ' v +

. ¥

QQIECTIVE FIVE: SOLVING ADMINISTRATIVE 'PRDBLEMS
[ ¥
%..To identify administrative problems involved in humanities progiazming
‘ »
t . . .
for adult audiences and to work with participating institutions to solve
. f

those problems and ensure the future grawt‘h ‘and stability of_‘CDHP.
The CDHP has- also begun dJ:cectly to confront instltutional adnnnlstratlve
mechanisms thatl%m processhs’ such as registrations, publicity, and flscal
‘ matters for off-canpus courses for adult audiences. The program has for exanple
provided a process for combining academic credit and non-credit options in the
design of learning activiéi.es "In agldltlon, the graduate and mde;'grgduate
curriculun committeés of the College of H\,manitieS and Fine Arts have approved
special-course rublcs that have been added to the Univérsity's catalog to

- " " accomodate the expenmental asoects ofmany CIJHP grams /In addition, s\upport

¥ !
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staff have developed systems for record-keeping, prom:tion and fmanc:.al
management of the w:Lde array of resources avallable to the program The CDHP
" and the staff of theCollege omeam.tJ.es and Fine Arts havsbeenmrk:.ngwith'
the University's President and Vice Presz.dent to secure a stable instltutlonal
base of support for the program. The s:.gm.flcant amtmt of the University's
contribdtmntotheh;dget ofCDHP:.s evn.dence ofthe;nst:.tutlons serious 5
camn.ment to the program. In add:.tmn,\the SUNY/Albany Um.vers:.ty Council, the
Board. of Trustees of the ° campus, this -Dast spring formally endorsed the establishment .
and membership of the CDHP Advisory Council as an off:l.ciaZL Egyers:.ty-cmmmty
adwsory body Because of thn.s action, the Unlvers:Lty Council will now play an .
:.uportant role in hilpmg the CI}IP tp receive support for its. effocr:ts to make the .
tnmnitles an integral part of the intellectual 1ife of the camum.ty

Although the ‘COHP hasg’ helped to stimilate some enrollnent in the Uruvers:l.ty s
E‘egular academic programs participants have demonstrated much greater J.nter%st
in actlvitles and opt:Lons offered off a mn-credit bas:.s A Dlan‘ to encoﬁtage
fo'mel audlting of C!I—IP programs is in place for the falJ. of 1980. fltus new
system will confogh to the ng:.d requirement of the S budgeting form.:la for
subs:l.dy of programs like those of the CIDHP. Mare drastic changes of the ?tate
budgetlng systan will be necessary, however to sq:port the cont:s.rmation of hl,gh
qualityprogram mthel‘n.man:ft'ies foradults inthemnherandscaleprovided
‘ overtheﬁg;year Tomkeast{rongcaseformdiflcationofthebudgetmg
. ’ Syatem the G}IP continues to develdp a strong nrublic const:.tuency cc\%‘

I

theprogram, ’ : ,

. OBJECTIVE srx A.’Z'IOIV o~ T

...To gather and dzssemnate to other znst:zf;utwns the results of CDHP

‘ reeearah and expemence in deszgmng hwnamties progrcmzs for adults. '
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'ﬁ’f?liogmphies and })issenrinatian Reports ' " ' SR Rl
'Ihe absence of a conplete or. systematic bibliography on the subject of the* ‘

tnmm.ties in contimmxg education led the CDHP to sponsor\the creation of .

bibliographies that are designed to be valuable tools for other mst:.tutions

'plaming to deve‘lop similar programs, These ammotated b:.bllographles couplleri_
under CI}IP ausplces by the Center for Social Analysxs at State Uniyersity of

.. New York at Binghamton, are ava:\.lable for mm.ml cog'ts of postage and xeroxmg |

(1) Ad.llt-léammg as a Marketable Product; (2) Suppart Services/Delivery

(3) Patterns.of Partlc:lpatlon (4) Methodological Issues Avallable shortly,

<cher reports will" cover mformation on the folldwirg cruc:.al issues:

(1) the size and charactenstlcs of the adult audlence for l'u.manities progra;ns

© in the Capltal District; ~ ' ,

(2) idterest among adults in cregdit anci maedst hmanitles programs; -

(3)" the scope format, locatlon, ‘and content of- successful programs,

(4) the recruitment and preparation of faculty for Off'caffpus teaching;

* (5) the potential for* collaboratlon among diverse cultural and edupatlonal
institutions m ‘developing l'nmties programs in the conm:mty, o

(6) the value of consultation with commumity representatives in the design, .
_ implementdtion, and evaluation of imovatlve humanities programs for ettb,llts,

(7) effective strategies for pronotlon and publiclty for off-canpus programs Q

(8) procedures for overcaning mstltutional and procedural barriers to off~canpus
: proaralgmﬁns _ <
o : . Dr CGregory 1. Stevens, Program Director
. g Capital District I-hmanimes Program
. P . State University 6f New York at Albany

, o . Humenities 314

e . 1400 Washington Ave.
e Albany, New York 12222
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The Capltal District Hunamtles Program is a collaboratlve effort mvolvmg
.educational and cultural organlzatlons and camunity groups in the Capital
District. CDHP receives support from ‘the National Endowment for the Humanities
and is coordinated by the College of Humahities and Fine Arts at'the State .
University of New York. For fuxther J.nformatlon doncerning thJ.s report or

any other aspect of CDHP, please cmtact T,

Dr. bregory I. Stevens

o

~

N . \ Program Directar . S
. ‘ Capltalﬁ'):.strlct: Humanities ProJram¥ oL )
Humanities 314, SUNY#Albany . ' eon
1400 Washington: Avenue . . |, N ' .0
Albarfy; New York 12222 Q '
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' . \ '(518) 457-3907 -
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'me general outllnes of the ac\‘ult populatlép of'Census Reglon & the ’ . - )

Cap:.tal mstrlct of New York State, can be quickly drawn, The adu]st popu'latf6>n o,

1s ,}.arge~and varled‘ According. to the 1970 Menmal Oensus the adult, <« ., .

populat;l.on (age 16 and over) of the Capital Dlstra.ct is roundly 600, 000 ~

It is concentrated in the tri-city area of Albany, Schenectady and Troy and * -
in the’ surrounding suburban countiés of Albany, Rensselaer, Schenectady, ang

- Sar_'atoga. ﬁeyond this ,,Alt is d.ls,trn.buted over the cointies of Greeneﬁ e
Co}umbla, Washmgton Warren, Sc_hoharle, , Ham.lton and parts of jseq o, . 'f,
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. Delaware, Fulton, and Montgamery Counties. Large ‘seqments of this ation,
- "moreover, ‘work in downtown Albany in offices of the state” gwemment. Hundreds
. of thdusands of adults cin be reached at thelr places of; workgor at such nearby °

camplexes as the Empire State Plaza.
The target population is not only 1arge: 11,-,.1!‘ varied. As reflectd p

New York State Needs Assessment Report the adult population of the Capltal
’ Dlstrlct is diverse. This includes 51gn1f1cant numbers of all adult age.

Sroups, from young adults to \:h? elderly, in¢luding educational 1evels )
" ranging fram belcm high sc_hool ccmpletlon to the highest rofess:.onal

training, and incave groups ranging From the, Jmemployed to above $35,000-a-year
wage eamers. It includes a balance of urban, rural, and suburban geographlcal
unlts ard, w1thm the ufcban center,ga 51zeab1e mlporlty populatlon of Asians,
Blacks, Greeks, and Ha.spamcs. The ‘committee de519mng the Capltal District
Humarirtles Program cons:.dered care‘/fully the exhaustlve study . of Albany by "
- eensus tracts, available in A wdeggrapmcal Profile of Albany, “New Yosk '
,ccmpleted two years ago. ' The diversity of the adult population if the' Capltal ‘
. ’ Dlstrlct makes it ppssible.for COHP to create a more representatlve prog’ran ce
than ml.ght be deve in & glty a hcmogeneous populatmn. Beca‘QSe -of

11;5 ‘size as the oenter of the Stath government fgr exa'mple, Albany: has’ a
large nm'ber of 1awyers, ;yallc admmlstrators, and technjcal experts It has
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T m\eng Timerous Studies of the general needs of adults ip Northeastern New. ‘
h York State and especially of adults in the Capital Distri¥t are the New York ?
. State Continuing Education Needs Assessment, published by the State e o~
.  EBducation Department 3n 1977; A Profilp of Need: A # ., '
.o Study of Post-Secondary Education Needs in Northeastern New York State, I
St . prepared for the Néw York State Educatlon n_Department under a grant tram Title I, %
\_ .y Higler Biucation Act of 1965; and a' four-volume Darectcry of Cmtmu;,% g&u_catlon . f
]
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. a large ﬁunorlty pop.:la,tlon and many. thousands of clerlcal workers, para- . A ¥
Cow professmna]is, sexrvice personnel, retired and elde¥ly people--ail of wham N . =
. .
R are searchmg for, ways to grow & adults and all of wham share tlmh\ma.q‘\eed . N
T 7T to fmd meam.ng in their own lives. .’ v ’ 5 N

Adult prog::ans in the humanities ane. needed bec they can-have great |
. practical value for all of these perle. Profess,lonal studJ.es may'have more '
> . prec:.s:Lon, technical studles, more direction; and vocatlonal studies, more . -]
"+ . - utility. -But mmanigtic studies,’ fobused&o:“rngﬁage J idéas, -and the arts, '
will always have a rolz ip cmtnkntpg to quf’ "fitness for the' world." - p
Thousands of adults) in the area want to learn how to use the Engllsh lanquage
well; that is; how'to think, how to write, how to listen, how to read, and ~
) o hmtospeakmordertogetbetteroamnandofthepo&:erof language. The
- t . most frequently declared educatmnal need on a survey of twelve state agenc1es
: ) is mstructlon in written and orql ccxmwucatlon at every level of the work
* . f.orce..2 Improved language skills would mean better job opportunities for
‘ same, better pramotion opportunities for ethers. " They would make reentry into
R ' undergraduate and graduate degree programé easier for still others. They °
* " would make the work of the administrator more effective and.the work of the
\ A .doctor, the 1awyer ' and th;e engmeer more understandable to the people they

-sexrve. - .

of the educational needs or working adults mcludes

L

s, '8000 non-state workers) , New York State Department of Environ-
ation (3000 regular and 2000 seasonal workers), Gffice of General
Services (4300) 7 Division of Parole (1000), New. York State pepartment of Motor
Vehicles (3200), New York Statg Department of Labor (11,000), Office of Public
. Health (5000), New York State Department of Sicial Services (4000)7 Taxation
and Finance (6000),, New York State Department of Transportation (12, 500) .

¢ During the suwwer, 1978, the plannmg camittee for the Capital DJ.strJ,ct Humanities
. Program met with Dr. Mary Reiss, then director of the New Yark Education-Department,
Division of Continuing Education (3000 employees) to plan for on-site courses in
introductory Spanish and French——and for courses on ideas and values--for office
~ workers whose interests and asp:.ratlons, Dr. Reiss noted, are too often under-
Y : est:mated%y the colleges.

- The same enthusiasm and support wére offered by the many orgamzatlons and the
" . many camunity leaders from wham the College sought advice: the Albany Public
- Library, the Bethlehem Library, the Gblonie Town Library, the New York State
. Museum, thé Capital Area Council,of Churches, the Black Ministerial Alliance, the }
" arbor Hill Commnity Center, The Albany.Ieague of Arts, the St. John's-St Ann s
. Comunity Center.
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‘ Vmateirer their p'rofessional, econcn{ic, or social. stame all adults lock
for the mtellectual and inner resources that make coplng with the word lgs's
burdenscme Whatever their formal educat:.onal backgrmnd a'great many adults
want to be better read. They -are mtenested in knowmg vmat a Russian novel
.about fathers and sons. has to do w:.th understand:.ng theu' own duldren or
f'what the notes of a blology watcher have to do with learm.ng that Jdying is an
11 right thing.to do," or vhat the art of maintaining a motorcycle has to .
. do w.lth bemg at east in a technological world, or what tilting with wmdm.lls
ish’ oountrys:.de or joining a group of pilgrims on\thelr noisy way R
to Canterbury or doing’nothing with two clowns who wait étea:nany for sameone
_called Godot has to do with their dally lives. 'I‘he great books were written
' for all people. - - N
A major cons:.deratlon, then, in plannlng the Caplﬁl District Humanities
Progran was the adult ccrmumty the  program would serve. And there was
every reason to believe that the avdience would be large, for every’ adult,
vhatever his or her place .m the workmg world, has shared Conrad's weariness
w:.th "the prosaic sever:zty of the da:Lly task that glve§ bread " And every
N a@.xlt for that reason alone needs easy access to the books and the music and
the art and the ttmghts that offer enjoyment, inStyuction, inspiration, or
ocanfort. John Ciardi spoke to this need directly in an address .before a business
audience, entitled "An Ulcer, Gentlemen, Is An Unwritten Poem." N
’ In the audience review sumnary, the following detailed gtu:l.ies on the
. pop.xiation profiles of the Capital District are available for use. upon request:
(1) - ARTS AND ARTS-RELATED. ORGANIZATEONS IN THE CAPITAL DISTRICT
A researd'x project on Capital Distriet audiences w:Lth reference to
attitudes about the arts. The study was pade available in part by a
grant ‘fram the National Endowment for the Arts through the New York
State Councll on the Arts, in 1976. *

v

i {2) J’\‘ SOCIGDMRAPHIC PRCFILE OF ALBANY, NEW YORK

An elaborate study-of the Capital District by 26 Censi® Tract Units.

“ each census tract, data are presented on population size, race, ethnicity,

marital status, fanily analysis, education, employment, median’ family
incane‘, ‘housing, tran;éportation. ' For any district in the Albany area,
the program camittée could obtain the number of adults, educatlonal
lévels occupaticnaly. mterests. -
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(3) The planning. caxﬁuttee had gso r’eferred to such dlrectorles as Art and
A . Guitural Resou:coes D:Lrecboi:y for the Capital District with reference

part:.cu]arly towuse by nelghborhood populations. |

(4) The pranning Committes has ‘also found helpful the FOUR-COUNTY HUMAN SERVICES

DIRECI’ORY, for Albany, Rensselaer, Saratoga, and Schenectady .

™o studies prov:.ded the base for [nitial plapning for a project in the
hunaru.tles for the adult pq;ifatlon of Yhe Capital District, The first, -

New York State Oonty_gg.gg_ Educatlon Needs Assessmnt, Report No. 1: Statewide
_/ Analygls, is a 383-page doament publlshed in Albany, New York, in Janmuary, 1977.
The second, New York Staté Continuing Education Needs pssessment, Report 2: |
,Reglonal Analysz.s, refers- spec:.flcally to .the Capital District.

The. statewide ;uzveyoorﬁuctedbythe New. York State Deparunent of ‘
Education- (53) Supplanents gata gathered by mst:.wtlons of higher education
under Title I of the ngher,gducatlon of 1965. It was conducted under the
dlrectlon of the Insf:ltute for and Develognent in Occupatlonal and -
Gontmumg E’ducatlon at’ -Cornell Uni ity, Ithaca,’ Newﬂork The SED Survey
has ‘three major oanponents»- ¢ (1) “a Needg Assegsment of. "bontlrw.ng Pducation of
New York State Adults, £2) a ‘ a Survey of the Contimuing Educatlon Dellvery System
. and (3) an ‘Assessment of Ih=Service Training Needs of Continuing Bducation Staff

'(the survey instrument i¥ described [fully m Append.lx A of the orn.gmal S |

doament) . . N , ‘ \
 In the ass&esmant oﬁ,, contlma:ng education needs of New York State aiults,
theSEDSurveyreportsmfonnatlon ut the perceived learning needs of, adults,

‘their learning lntereshs' ’che:.r attitu about the conditions of learning, the

oonstraints that mterfe.re with satlsfactaon of needs and madequacy of
counseling ‘and inf mat

_ﬂattenuon to subgro@s/ defined by levels of formal education, aje, sex, ethnic
origin, and ur -rural backgramds ' . .

)

#..In its surveyofocx*ummgedgcatlm delivery. systems, theSEDStudy
was des:.gned to dlscqver the full range of learm.ng opportumtles and the con&ltlons
'underwhlchtheywereavailable. Itsurveyedthreetypesofeducatmrml
J.nstlmtmns publlc ‘schools, Board of Cooperative Educational Services . (BOCES)
faCllltleS, and publlc two-year oolleges. The data made available by the survey
.mclude smmtanes of course offerings, analyses of scheduling patterns, selection
of 1earnmg sxtes ,»var:.at:l.ons in m:edlt assignment; and factors of cost.
'These data have been,used by the pl’anning clmmittees to quidé the develognent
gofthefallprogran. _;r-..: . :
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'Iheproblen, astheSEDSurveystatedlt, ca'xpelledthec)HPtoactat
,onoe to mltlate prograns in afult’ education. H:cordn:xg to the 1970 census,
New Yokt state had "appréximately 4.9 Million adults aged 25 and older with

* less than a hlgh sc¢hool education. Of these adults, 2.9 m:Llllon (59.1%) had - N
, eight years gr fewer Qf formal edlcat.lon. JFhese :md1v1duals, as well as
others served by the Division of Continuing Educat.lon, make up 47% of the .
state s total population and are classified as educatlonally disadvantaged.
‘Nearly salf oﬁ all adults in New York State have need of the basm educatlonal
and’ occupat.loﬁal skills to be productlvely employed .
< - .Bésiads the educationally disadvaritaged; there dre other adults who seek
training or retralnmg in ocdnpatlon sk:.lls. And there are laa:ge rrumbers who
seek ‘avecational activities for persomal sat1§factlon. The New York State
Office of Planning Services est:mated that "in )980 there were nearly 10.1
mzlllonpersonsmtksestatebetvéentleagesof 19and66 The need for
effectlve cont:.numg educat.lon seryices is clear.

.

RN The cohditions affect:mg adult education prograns are sunmarlzed on
sZBSoftheNewYorkStateReport' , o S
& o pdults are using learning opportunities, During the 1975-1976 school
S - year, 93.8, 725 adults participated in'a varlety of activities offered
e e thrcugh Né.g York continuing educatlon programs in the public schools.
" This murbeg xepresents an increase of 200,000 adults since 1970. . :
# (] Public school ‘eontinuing education programs in New York State are
mrrently admmstered By program managers, two-thirds of vhom are
© %\ involved only | pa.rt—tme in these responsibilities. |
/ (3) Many adults in the state do not partlmpate in these prdgrans Non— .
part1c1pants are found in dlspr,oport.lmate numbers an'ongi the
. educatlmalIy dlsadvantaged largely because of financigl parriers.
, ' Research studies ‘indicate that the higher the level of education, the '
s higher the-incame and the morel ln.kely are adults enter learning
programs. - Thus, mldﬂle—lncane adults, already relatifely well educated,
“'show, the highest partlmpatlon rates in adult programs. -
~ (4) In New Yogk State, the Deparh“ent of Labor reported an unemployment flgm:e
of  8.7%. for Decenber, 1976, arxi the figure for metropolltm sections,
rangmg as high as 10%. 'Ihese unentployed persons must be given educational
Oppo: ities in.order to fit’ into the labor market. - ’ ,
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°©  (5) In;reasm murbers of older persons have educat'ional enrichment rideds.
mose/ age 65 and older camprise 11% of the state'ss popalatlon ad, oo " 3
large munbers of persons approachmg reﬁrement age have indicated. that _' . , '
L they ae seeking ways of spending the years following enployr@t in R S &
) prgduct?'ye and rewarding pursuits. ‘Ihls segment of the populatlm i ) C o

constitutes a major audience to serve. - B

(6) The m?e.r of families in the -state with incames below the poverty level | | i .'.
is increasing. . - b . J .
i \ " The needs assesent found that almost all adults surveyea:stm:ed a .. Y
marked J.nterest 1n learn:mg Appmmately 95% of the adults. surveyed cited
. One or mo)! topics of interest. Adults of all ages, educational background,
*+  income levels, ocozpatlonal groups, ethnic backgrounds, and Iiving-units want
to,learn. But the desue to learn is not enough. The barriers to participation--
cost hane- and family respcns:.bllltles transportatlon, fear of remrnmg to -
.. school--must be Gealt with,
In New York state specific adult education needs were de}aénnmed through .
a carpllatlono of responses of more than 20,000 adults who we:ée interviewed in .
- their local oarr/mmtles.- The SED Report stmnarlzed these responses:
! (1) Most ‘adults are interested in learnmg One or 1ore subjects of personal
J.nterest were identified by 95% of the respondents. Only 5% falled to
. 1dent.1fy an interést. Half of the respohdengs chose flve or more topics ' ]
of interest., V : . P A
(2) ‘The choices of adults reflect a wide. varlety of leaming interests.
(3) The chomes and reasons given for’ the selectldn’ of a fJ.rst—chome learnmg
| interest dszered according to the adult’ s‘llfe situation or spec:Lal .
. dxaractemst.lcs as a potent:a[l learner., Adults with incames of $7000° - '
\ . or less, adults who Jacked a high school dlplana, adults fram mmorlty
L groups~-ald chose job-related course. Those with lower educét.lon and N
e ~ lower incame v1ewed< /cmtanumg education as an averme for improving '
job-related skills. ‘,} Conversely, the ost of those with higher education
K ' ad higher income w?nted cmt:.rmmg education for avocational reasons. .
Tt (4) A majority of adults preferred a series of courses or programs of study
* - in their primary leammg mterest area, partionlarly noted in reference
‘ . .\ to topics often assoc:.ated with’ certlflcat.ldn llcensz.ng, or ca'nplet:.on .
o7 ‘_ofdegreerequlrm\entsAf.;‘\\* .,
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(5) For a*variety of reasons, many adults do not part1c1pate in orgam.zed
continuing education activities. Many felt that they dld not have enough
- _information about opportunltles in local ccmnum.tles. Others cited
inconvenient scheduling of courseés, élasses located too far away,
flnanc:tal barrlers reluctance to test their ablllty to campete.
Cost of tuition is one of the most highly ranked bBarriers to participation.
(6) Nearly two-thirds of contlmlmg educata.on administrators and 90% of the v
teadwers surveyed are part-time. The system 1s» in general fragmented.
Learnigg opportunities.vary greatly’from area to areéa and fram one
Etlcn to the next. Adults surveyed felt the lack of programing-to meet

special needs. r ; -,
., Ofjparticular interest to (DHP were the following tables from the general
N p
survey : .

The first tablé l&ze reproduced refe,fs to the choice of “most popular
non-job-related subjects "  Even thcugh the term hlmamtles is not ea511y
defined, a 51gm.f1cant percentage of respondents chose the pea as a major '

’ mterest. (table 15 in the orlg:mal document) .

* Most Popular Nom-Job-Related éubjects

*

RIS . -
Subject . ‘ . Percentage Wiose Interest is Nm—Job—Related
- Arts and Crafts coo “762-
™ Gardenirty. T U N N
- Hamanities - . . o149 |
Hame Repairs : - . T2
" Ocalt Sciences - * 71,0 L
History, Government, Current Events. ' ©70.6 0~ \
.Sports and Games ', S 70.4 )
Physical Fithess 1 A - 68*7> o,
Sewing S AR
Gooking ",a"" A

A}

The' second table here reprzgduwd refers’ to "m-job-»related" reasons for
wantlng to study the subJect of fJ.rst-chome mterest (Table 16 in the
original docurtent. . ‘ il ; "
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o ‘ . .- , Nori-Job-Related Reasons for Wanting to Study ' .
STl A L-’?.n." ' N. %,
7, . ersondl enjoymeht.. ; _ a442 | © 49.4
7%, - Iem skills useful for daily life 2119 — W5
N Leamn for the sake of leanu.ng . 1379 #15.3
o Meet pecple or be with £riends: N T
-, Burich family life , : 301 3.3
S ‘Help people e 231 2.6 o
o Ql-;;;.er, ! S ’ 169 ' "Lo
T ) Ihetlurdtable of intemest to CDHP is plannlng a humanities program
- appearsas'I'ablelZJ.ntheom.gmaldocm\ent. The, table Indicates the strong

relations?up between educational levrel and incame. 'Mhe higher the incame, the
" less likely one is to.take a course for a Job-related reason. large
. market open to programs in the hunhmtles .urmedlately will be T 11ege ’
graduates, who are fam:.lJ.ar with the formal strucu:re of edugatlon, who want
to enrich their lives by gettmg a broader backgrcund and who are most aware
of the mertance of the l’nmamtiw. - v
. . -7 Respondents with Job-gakited First-choice C o
. . oo © .  -Interest by Mauonal Ievel -
. Et.’a.lcational Level | . ) .t %
No formal educat.lon

3 ! . . .

. o e R -2 .
. 8yearsor fe.-re;;: : - N 45,7,
~ smehighsawool: . C 7t R W'
. t  High Scheol Diplana'of G.E.D. . . | 44.9
‘| Business or Trade Schcol o . 37.8
Sané College - - o L C v 44,3
“Bollege Degree or More S o a 30.1 ,
b The fourth table of Special intekest appears as Table 13 in the original
[doament. The majority of with higher education and higher -incane wanted

/contnnu.ng education for avbéatlmal reasons more than for job-related reasons.
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o . , -Interest by Incame .l ‘ '
. ' Job-Related First-Choice. =~ -, "
Less than $2,000 T . g2
- § 2,000-5,000 . _ .t 506 @
., $ 5,000-7,000 4 - .- ':5L2 '
‘$ 7,000-10,000 ' S YK
$ 10,600-15,000. ' L s 43,0 .
$ 15,000-20,000 -7 | <. . o315
$ 20,000-25,000 S , . y . 35:3 o
$ 25,000-30,000" : v ' "30.2 '
*$ 30,000~35,000 - ' L 321 ° " |
$ 35,000 or more ‘ . 27.0

. The detailed report of thay State Bducation Defasti ;
general educational needs of adults in New York State. CDHP has acted to
meet these needs in the spec1a1areaofthemgnan1t1es and:.ntmswayhas
. cmtr:.buted to the’ goals of the larger e&iucat:.onal system. _'
The flrst objective of the College in planning its project was to
gather natlonal data on adult needs in the various fields bf the humanities,.
The nefmed information for the New York State region and particularly for the
Capital Dlstrlct is helpful both to the State Education’ Departmerrt and to the
- |College. . . ' Ct
Another object.we of the O:Jllege was to make a ccmprehexiswe study of
'l zogra'ns in the rnmanltles available to adults and to examine all the oomponents
! the various ccntmumg education dellvery systemws m this area. The recan—
mendatlon of the SED Study to 1dent1fy all spec1al‘ instructmnal techniques
geared to adult learmers and all currlmlum modules de51gned for a vanet;y of
learnmg environments was followed by CDHP -in its project.’ , *

 Othkr ions made in the SED Study have guldedCDHP 4n selectmg
tive moael for planning. arxi condicting adult ed:ucatJ.on programs, to design a
managemant information system to.provide data in th¢ himanities for dec151on- :
" mkmg todemseastrategyforupgradmg all persomnel who seek to work with
‘ aﬂuli;s, and to find ways to’ elmmaiepost barriers to participation in
adult prograns, especially among low. incahe groups. " w
Fipally, the SED Survey p}onded yaluable data for plannmg new programs
in its.study of scheduling preferences, location preferences, varied learning
. L4 : 3 ¢ .
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options for adult learners, and adult curriculum designs, Thé State Needs
Assessmént made the planning cammittée sensitive and responsive to adult
preferences and adult needs. The Program, then, was designed with an ' .
- awareness of the issues that (needed to be resolved. '

New York State Continuing Education Needs Assessment J/ .
Report-No. 2: Regional Analysis .. .
Region 6: Capital District .

Segtember ) 1977 ' ’ »

‘e regicnal assessment of contmu:mg education needs was helpful to CDHP
o in prov1d1ng general evidence about the learning interests of adults in
Capltal District. The report supports G)HP 's mpressmn about the preferences
- of adults fomlearnmg sites and for schedulmg patterns ’Ihe assessient,
however, does not prov1c}e the kind of detalled date CDHP wants on adult mterests
in the humanities. For this reason, CDHP relied more heav;ly on a survey
instrument applied durlng the sumer of 1978. ‘
The regional assessment was based upon a total number of respondents
. from the.Capital Region of 1862 out of potential aiult population of about
600,000 persons. In the statewide study ‘each #chool supervisory district
. throughout the state was instructed in methods of randcmly selected 700 of
s 1t$ adult residents for interviewing. Moreover, since the project had sneczal
interest in the responses of undereducated adults interviews were J.nstructed
to use special effort to obtain from this ‘segnent Gf the population.
CDHP was interested in a more ctmprehenswe survey, in a broader .
. populatlon of college graduates, mdergraduates high ‘school graduates, and ‘
" the educatlmally dlsadvantaged. It was an;d is interested prmarlly in the ) s
‘ areas of the humanities. - , ! ' \ ‘ ’
> ‘ ' Slgnlflcant in the regional assessment howeveig were the data on previous
part1c1pat1m in contmu:.ng education. The Capltal Region, it is clear, is an -
educat.lmally active area. More thanft:wo-thlrds "(67.7%) of the fespondents
indicated that they had participated in scme type of contmu_mg education
artivities Since leaving school. In Greene oounty, for example, 51.8% of
the respondents indicated prevmus part.xc:.patlon, while in the Saratoga-Vlarren
District, 77.3% had been so involved. FEven more important, more than half of
all respgﬁents in the Capital Region (51 9%) who had taken a contmumg
. educatmn?wxsehaddonesowtﬂx'z.r?thepastyzar
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Another factor rex}ealed by the i assessn;ent of ‘interesé to CQ
1s the desirability of informatio counseling services. Adult$ surve
indicated to a sjignificant degree the need for (] orméit:ion about the availa-
[\fnllty, locatlon, and schedul:mg f learﬂmg a v1t1es in their areas of )
interest. Survey fmdlngs in this ion md:.cated that- 36.4% of the adults
interviewed felt that they had sufficient information, while 48.9% said
that they dia not have enough informati;;n. “When asked about the best way of
obtalm.ng continuing education informaticn C‘apltal Region- resporx{ents prefer /éred
the method of direct mailingé (43.28). ' ("
~ Among the recormendations made by .the writers of the regional s'tudy are ‘
the follow:mg . " . . .
. (1) For contlnumg educators to meet she needs cited in the reoort, they,
- must exparid course offerings, espec1ally during the daytine, when the
Lmdereducated, the underenp oyed, and the aging are most likely, to
> participate. CDHP has expanded coursé offerings to meet the demands of
. the adult clientele for schedul:mg during daytme hours, evenlng hours,
Teoor "weekend hov#s . N
.\ (2)" potential classrooms for continuing education are becoming available
’ throughout thé region a¢ a result’of déclining-school enrollment. But
. data are not currently available regarded un classrodm space. " The
recamendats.on is™to survey the spaoe avaJ.l e in school districts,
- libraries, »and oommm:.ty organlzatlons CDHP Has done such a survey
. v « of physmal facilities. -

L4

' ‘s method in its prcnot:.on phase..

! (4) 'I‘he adm:.m.stratlon of growamg field can no lOnger be: cons1dered a

' part—t:une activity. 1-time leadership will be needed to dgvelop and
operate day and evéning delivery systems to serve the gdult oopulatlon
In addition, personnel making a comm.tment to adult ediication should have
access to pre- and in-service training experiences which are credit bearing.
Fhese: experiences, it is reca , should be designed with siynificant

Wt of practitioners #n the fields. - Funds should be provided

- to establish demonstratiory centers which coulc'f provide tra:.m.ng to local

efforts. CDHP relled on

A
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' R adm;mistrat:.ve and faculty personnel for thJ.s spec1allzed task and has
. appomted a full—t::.me dlreotor. - ’ L e e
- {5) Qhe report recmmé'hded support: for expermentatlon to £ind new ways ¢
-,  of moart.mg skills and Ainformation. It recommended planning prog‘ran‘s
in ooopera’&lon w1th the major enploye.rs in the 1289191'1, establlshmg
nelqhborhood centers to serve the agéd -those. who “cannot tEavel long b
. . dlstanoes, and low-income groups. TheCollege has reoogmzed these ‘ )
meds in its plarmmq and works with agencles reoreseﬁtlng seniot
c1t12ens Addlt.wnally, CDHP “‘has formed an® Innef Clty Task Force to \
provide program opportxmlta.es for low-income groups.i . N
AddltlonalStudJ.es . - s T
- Addlt:.onal studies used by the Plam:.ng Cdrmlttees 1ncluae three in-
- depth reports: . : . =
' () A Profile of Need: A Study of pc!st—Seoondary"Eauoauon Needs in .
Northeastern New. York State. . A P
A study supported by a grant of ﬁederal funds under Tltle 1 of the
. Ha.gher Education Act of 1965: Catmumty Service and Contmumq E‘dtk:atlon, ae
under Robert G, Nurnberger,, Projeét Director, “the Gollege of General Studies, ®
State Um.vers:Lty of New York at Albany The report is the reocord of the . ’
prooedures, results, and oomlusmns of a post—seoondary oont.mumq educatlon
survey covering the period from September 1, 1 973 toJume 15 1974,
s .such topics as J.ntel:es'tsJ characterlstlcs of users and non-users .
continuing educét}.pn ooportumt:.es, preferenoes as to ture, formdt, and T
dellvery semoes, oocupatlonal charactenstxcs of users and non-users, mathods
of frnancmg post-secondary educat:.op, educatlonal éfforts of b.zslness and
mdustzy and an analysls of regional characterlstlcs. . -

o

- ; (2) Ajtudy of Part-Time Students in Northeastem New York State. B

-
3 PO

v . Secondary Analysis.’ I <L *T ' .
‘ ,This report was prepared by Capitol Assoclates, Joanna Banthln and
. leigh, Stelzer, ‘as part of the work of the cOoperatJ.ve Project to Irrprove .

,I

: Contlnumg Higher Education, Septenber, 1975. The rYeport_constitutes a ‘o
] P, + secendary analysis of date on "current student sunrey\" included in the .
e Profile of Need.. The purpose of theé report is to prov:. sohool-by—schooi
.o results of the strvey of pé.'rt-tme students, The survey analysz.s refers to

Students enrolled at melve Capital Dsitrict mst:.tutloﬁsz. C&lutbia-Greene
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Commm:.ty Col]"@ge, Fulton-mhtgarery Cémmmlty College, Hudson Valley' -

Cotmlum.ty College, Rensseiaer Polytechmc Institute, Russell Sage College,
Scl'mectady Copnty ,,ganm.uuty College, Colleg‘e of Samt Rose, State Um.ver51ty
College at Plattsburgh State Um.vers:.ty rof Nfew York at Albany, Agricultural

and Technical Cgllege at cObleskJ.ll, and Ut:.ca College C o ‘ S
3) Final Project R_ena._' Cooperative Pro:;ect to Inprove cOntmumg Edwgt:.on
) A reporE of’a oooperatlve progect, oonducted over 2 tlmee—year penod’

bil sare ¥5.0of the oolleges and nm.versmes in- Northeasge:m New York State, _
wtysema;orgoalshavebeentomproveardpmotetheRegmnsoontmumq "‘.
‘education, programs and.te serve, the.eddcational needs of its adult population.’

The, report was prepaned 5% H’ar:.yG. Walling, “Project D:Lrector. Jtecamends i '

a oonpcrtnm approach‘ to,«proétam planning to"avo:.d unneoessary dupllcation "

axad to 1dent1fy gaps in serv:Loes. ,If does. hot recommend, however, substltutmg B

’

.In addltmn to three m@jor studies, ‘smalier, but mportant,

stud:.es are avallable One of these, Q __tl__de‘ of Postseoondag contJ.m;.mé
E‘ducatmn Needs of Human Servn.ce Pezgwrmel in Northeastem New York i

State, is an attempt to detérmine educa,tioﬁal needs of some 3000 full
and part-time employees of 159 hman semce gmqes in the- four county
’Capltal District of New York state. - Freqpency and percentage dlg,tnbutlons .
and cro ~tabulations of key variables were generated by the Statlstlcal :
Packa for the Social Sciences {RPI)/computer ] prpgram. A O
e CDHP plann.uﬁ .banmttees also teok ‘.mto opnhderat:.on the work of
the Council, for the Advancement of la.felong I.earning (éuz) apd thé redults
of two dJ.SCL'BSlonS, .part of a lecture sern.es sponsored by a oommttee at
SUNYA to fdcus on the topic of "The Idea of a Umvers:.ty—-Rew.sm;ed " on
the specific topic, "New Cllentele-‘ ‘The Ingact an the Uruge;szty of Defio-

graphic in the Soc:.ety : The discussions took place pn the campus
3o

* in d}é’ late. fall, 1977 Reoormendatlons,«of mterest to the planm.ng comnittee

mclude creating more oourses for evem.ng “and weekend hom;s recruJ.tmg adult
students for spec;.allzed programs, revising adnussion ptooedures for’ these ’
students, staggermg the 'traditional acddemic seneste:r,, deVelopJ.ng workstwps .
and mstltutes, enoouragmg the faculty to be mnovatl.ve in course development

.

_and fmdmg new fmdlng{approaches for these new progran;«ss St
II. CON’I‘INUING EDUCATION OPPORTUNITIES IN NORIHEASTERN NEW YORK S‘I?\TE'
'I'ne most. resdlly available J.nfomat_lon on cont:mumg educatﬁon opportmltles
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¢ in Northeastern New%¥ork State has been prepa{ed by the Council for the T ,‘
Advancemant of Lifelong I.earru:ng, Latham, New York. Among the publication
¢ of. CALL st&hes by the planm.ng ‘committee for the pro;ect in the hmamtles "
the following: T L. . 5
(1), *CALL Guide to Continuing Highet Education. CredJ.t Courses, a tabloid
pub],:.catmn which appears three timesiper year and llsté over-1700 -

' credit courses;‘offered by aréa colleges during the late aftemoon,

.+ evening and on Saturday, as well*as all ‘Summer Session offern’g?s. - A’

. {2) - The Dlrectogy of Contmumg Educatlon Opportunities in Northeastern .
¢« New York State, compiled bydHarry O. Wallmg Jt., and HAlly C. Firkle,

‘ o a flve—volme publlcatlon listing institutions and organlzatlons that

B " offer educational programs in'the sixteen county area in Northeastern -

New York. The Dlrectoz:y\mcludes program descrlptlons, tuition and®
. fees, credit nd non-credit programs. taunseling servn.ces, and the‘
. . of staff to contact for dditional information.
Volure 1: Degree, Granting Institutions ™~ & _
. Volume 2: Proprietary Schools
' ‘Volure 3: Commmnity Service'Agencies . . -
"Volume 4: Arts and Cultural Organizations
. Volure 5: Public Schools and BOCES

The volumes are helpful J.n prov:LdJ.nq an cverv:.ew of educational programs,

but they do not sort out programsg directed specifically toward the humanities.

s The programs 16ent1f1ed, mrmr, are generaliy elther tradlt;lonal college

« ;. ' - courses designed for traditional college undergraduates or vocational courses

“  designed for job-related needs.

T Additional publications include A Gm.de TO Tuition Assistance Avallable
from E‘n'gloyers Located in NSrtheastern New York State, a conprehenswe listing
of various educat:.onal programs ‘designed to serve the particular needs of
women; A Guide to Fmancmal aid for the Part—Tme\Student, a llsta.ng of
various sources and programs as well as eligibility requirements of aid

_ programs for post-secondaxy contJ.nu.l.ng education students.

e JCOHP also 'studied the listing of "Part-time Programs Leading to

'C%tjgf' LOF, Assomate Degrees, Bachelor Degrees at CALL Member Colleges
- (a} 3 2 ";‘ o ‘
o gﬁw #aabrivsued through early rmorning, late afterncon, evening, ad weekend

are aware of additional prograrcs which a part-time student can
- '

- .
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demgmd to obta:.n baseline data for rr@rmg chamges in the public's -

. marketmg methods used, to prom:te oomxerc products more effeptlvely to - P

., # disadvantaged 1nner-c1ty areas, (4) students already

»
-

3 ST A T e ' I .
. pursue durlng the day and ‘through the Alternative Degree programs ‘offered
“by Ehplre State College, Reqents External Degree University without Walls—- ~
Skldmore College, and -the Col],ege ‘of Samt Rose Degree Program for Expenence;i
Adults. -, s - -% e
'Ihe CDHP initiated a program of researcit actlmtles sdiirmcrthe past < 7
year cofxsmtlng ‘of surdbys and studJ.es designed and directed by Professor ) ' 2
Joseph Woelfel, a fdculty menber m SUNY/Albany’s Department Of, Rhetoric, and b
ication.’ The &esnjn of tre research ] based on well—docmeﬁted ’ ) I S,

socmloglcal and ication theory, similar to the theory that gm@es ‘ f

i

‘ ngw audiences. research pjogram was ooﬂcerved as a tool to assist CDHP
staf.f‘nd faculty Jrrembers in mderstandmg nm;e prec:Lsely how non—trad1t10na1
adidy students percelve the humamtles and vwhat criteria they assc&late ‘ o
with 3§ high quallty educational program. Such 1nfom\atlon helps to guide ‘ . -n

" program developrrent as well as prqmtlon%trategles mo sclentlflcally )
thah was-the case for.early CDHP pilot efforts. The earch was ﬂso 7

perceptlons of the‘htrnamtles over time that might be attr:.butable to the. : o ;
CDHP and other initiatives.in the Capital’ Dlstrmt reglon. . e ' '
i Data were obtained from 1}\terv1ews with individuals randomly selected ’

metxopo]a,tan district; . (2) stabg,offlce workers, (3) s;idénte of economically- '
5§n CDHP *. '
progfarrs, and (5) members of the SUNY/Albany humamtles faculty, Initial
interviews were followed up by over fz.ve hundred m—depth telephone interviews. ¢
Eoth the ini and theafolldu-up mterv:.eais ylelded enormous quantltles of
‘daga, much of whi h is stifl being analyzed. L . L .
Perceptions of the Humanities . . Q_ T o E . A
Indlmdualsmeachpooulat;ongroupwereaskedtospeakaslonqandasi i;
.thoroughly as they oould about theJ.r mﬂe&:standmg of the' nature and scope ¢ |
‘of the hm\anltles., Key words ghd phrases used by each respondent were ‘
recorded anulasmfled to produee"a listing of concepts used most caummly s ! !
by md1v1duals in each\qa_rpup Interest.mgly, the most common response arong L !
a11 sanple groups was "They (the h tles) have’ sareth:.ng to do with people." '
-’I‘he &¢cord oSt commen response was "l have no Ldeal" even foliqwg.ng con-

b
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s:.derable p‘ﬁ»bing by the mter\newer ~More deta:.led analysis of ‘the interview
" data ylelded f:we themes or concepts that appeared across all five populations,
ar;d three concepts 'unique to each of four of the other population groups.

. E‘or inner city respondents no concepts in addition to the five comon themes

A

~were reported. The concepts are displayed in the chartr below: , ‘ ‘

. Comon Concepts for All Sangles . )

L1 PeC‘Ple ' e . T T ‘ \ ' ' :
2. Courses: ) . - .
3. Arts . /™ s IR ’ -

4. thérature . ‘

© 5. Camnmlty/Hmnan Relatlonshlps . , -
Special Concepts by Sample Group o SN ’

_ Albany Metropol:Ltan Sanple and SUNY/Albany Hmamtles Fa .ty‘Membe.rs:

1. Hlstory . %
2. College -, . : C
Js 3. Values . Ve S L. oo T 4 CT- ,
* - s k L 3
, State Workers: oo . - -
1. Histoty - ; : ‘ . , ’ P
2. values ‘ .
3. Self Improvement : ' ‘ .
CDHP ‘Students: o ' N
., 1.+ study of Man v ’
" /\
* 3. Philosophy . q N— .

o Thedataobtamedfranthemtermewscorrespondwellwzth’sm‘eofthe : “
intuitive hunches that gulded sevetal of the early CDHP pilot efforts, and - o
mthsoueofthemsponsestonoxerecentd)ff?progra:mg&mmg?haseI _ -

'I'ne most weilkattended‘ CDHP p ams offered this far tend to deal with // .

peqple and ré{ats.onshlgs. L:.teratm‘e and histary, part:.cularly local N '
history, are popular subject areas Program titles,’ designs, descrlprt:.ons, ! R t
and. graphics that reinforce a pmgram 8 human coptent, local releVanoe, and - /

opnortumty for J.ntellectual stimilation generate much more mterest and
‘ enthus:Lasm than more traditional schola;:;y depictions of the same material. i
This. conclusion has been J.ncorporated into the CDHB's strategy for publicity .
e, andpromtlon. o . ‘ - L g
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) " The data{were further analyzed tq generate distance comparisons for I i
K ! eachb’f the targét populatlons By distance conparlsons, we mean an in- ) }
' dividual's Judgnent as to how far he/she feels from each of the concepts # 3
used to describe the htmgm,tles. Not sm‘prls:.ngly, humanities faculty and ' o o
éurrent paxticipantsinCD!Ptend.to,feelchhclosertothese concepts than ;
do persons in each of the other population groups. The chief value of the v T
distance comparisons, however, is in the opportunity they provide to make ° ' ' }
oarparatlve assessments in the future that is, the cm'z;ent survey informa- ' ‘i
tion provides abé&agamst vmlchtoocrrparefuture assessments for the - %
same population groups. Overt.ure,chang&scanbede in th®" concepts K
" us.edtodescr:.bethehmamtlesaswellasintherespo ts' feelings of 1
L faxm.har:.ty or distance from humamtles’ prc"?zams ~n . . ‘
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No. 2: Interest Among Adults in Cg:ed:.t and Non-cr:ed:.t Humanities Courses
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) The Capital District Huranities Program is a collaborative effort involving
. educational and, cultural organizations and commmity groups in the Capital

District. CDER receivés support from the National Endowment for the Humanities .. *
- and _is coordinated by the College of Humanities and Fine Arts at the State

. University eof New York. For further information concerning this report or
L any- other aspect of CDHP please coritact: /
S .. Program Dlrector .
) .. ¢ . Capital District Humanities Program .
o Humanities 314, SUNY-Albany :
. v 1409 Washington Avenue e
7 New Yo::k39 12222 CoL
) ?' ‘/: j (518) 457-3907
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A Earlymthepro;ect (pnortotheestab]islnent oftheresearcha:ﬁ
' evaluations group), qu&sta.omalres were administered to apprroumuately 500 st
dents enrolledmClI—IPprograms in late 1979 andearly 1980. Th&cequ&etlm-
muesatterptedtoestabhshﬂaedemgraphmorstnmﬁralcharactensucsof
‘ﬂmev#natterﬁedsmhprograms ﬁ:eseearlyquesta.grmlreswereadmmstered *
toﬂxetotalpopulaﬁmofsﬁxﬂentsarﬂprmdedmpcrtantbadcgrcmﬂmfomaum.
Perhapsthemstmportantfuﬂmgofth@esttﬂ:eswasﬁmactenttowhmh'
theem.st:.ngprogramservesaspeclallzedatﬂleme Ihemdalageofsmdents
'mtheprogramwas62-65years,themdaledtx:atlmallevelvasmorethana '
' master's degree (J.e.,amastersdegreeplusaddltlonalmrk) while the modal .
) income was less than $10, 000.‘ Vhile thesemayn.mt.mllyseanlm&xsrmus flgures,.
. theypomttoawpulhﬂonmdeupmnlngretuedacadamcs suchasteachers,
_ professors, litwarians, andSeo forth. ThesS' figures shiow the marked effect. of
‘strwmralvarlablescnenrolh;entinthelunamtlesprogram F:Lrst,theappealL
ofﬂaeprogranigstronglycomentratedmupperstaumedmauonalelltes
F second, attendancelsscromlydepezﬂentonlargeblocksofmscrucu;redme
‘ as the large concentration of retired persons mdicates .
Ihesesurucun:aleffectsarev&yserlousfrananecmmlcpomtofnew.
'Bxecamitnattoteaéhaprogranz&the@@orasmlarpmgrmntyplcally '
© ~ requires about a third of, the professional comitment of a full time academic
: orsmilar:.nd:.v:.dualforasatester ‘n'xecostofthesa.'laryofsmhaperson
T e, canrangefrmabcut$2800persaresterforanewassistantprofessortoas
m;chas$7000forasemorfullpa:ofessororeqmvalent If 20 persons attend
the program, trecostpersmdautcanrangefmusmowsaso excluding the
costSOffacmtiesandallotheroverheadarxiacpensas Evaa:.f300persms‘
attend (sareoftleﬂﬁ?slargestprograme:-nceeded300)costspersb.ﬂent
(mstillrangefrqnletoﬂSperperson
Ihedamgraphicctaracteristwsofthestnﬁmtsservedbytheprogrmnin
itscun'entﬁmncausecomernmmmsways First, the people served
aretyplcauyretiredpersonsonaljnﬁtedmmcammaffordthelarge
feeswhlchmuldhavetobechargedwexesuchprogramtoanproachaself—
. "' supporting level. Second, sunethemainpopﬂatmnsavedisbothretmd
" and. heavily credentially academically, the students arevery y to enrpll
-inérepmgramféu:acadamcrédit. Iniact,‘fewerthanS%axﬂo fewer
thqnl%ofﬂmesmdmtsmthepmgramsmvebemermllédforcredit. Students

re
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,wmamoubutdomttakecomsesforcrealthelpmﬁﬂﬁupartsofme A
goalsofprogrmmwcem,mtﬂeydomtmlpmtantéecorﬁa:ygoals

P smhasmeasedcre&tloadreedqdbyhxmd&sprogrameveryvéere.mre-
wa,theyguaranteeﬂatconﬂmmdmstaaceofprogransofthlstypemll
requ:.re relatively heavy external subsidies. . o

. melackoflnterestmcredltgrogramscanalsobemﬂerstoodmtems .

ot‘nertl'xanthedarograph:.cmesabove Inthenrocessofmrolhngpartlcz.pants
forcredlttl'erea:emanyvmorebel aganxsttheomsoffn.llmg?tfoms CDHP, {
in cmgmx:tlbn with the Um.versz.ty Reglstrar, has worked out an easy adm:.ss:.on

‘fou:mtocooemththlsproblan. Wearestlllwpri&ngonwaystosueamm

theprocess,bot‘hforthetlmver&tyarﬂfcrgtrparuupants
Wehﬁemtmedthatamwfeecztegory,romalmm%asmwedmbe
popular mth/our participants. The formel. audit fee, equivalent to the one- .
°cfed1tcharge,allowsam\eagsforcanturmgheadco‘mtarﬁlslmermghm'
cost ($30) - to be a.ffordable. N ry

‘\' Theexpermentmththefomalatﬂxt, eehasslmmusthatthacostmand

of z.tself poses no difficulty for parta.cz.pa.nts- the major problem resides in
havmgtheparﬂcmantsfamallyflllwttl'xerequlsueforms One of the
dallengesbeforeusmtomﬂcettereglstrauonprocedlmeaspamlessarﬂ

- short as possible. \

meapproachmtyettakauvpmﬁbetosétupaspecialadult/camnmity
participant rubric, one which would take accaunt of the enrollment, but would

not need to generate a transcrlpt Our problem clearly rests in the credit- e
generat:mg formuala fom'fz.nancmgmstructlm It is clear that we need to ’
captme@dmt, thatweneedfeesequlvalenttocredltfeestobepald
~ that we concdentrate on sinplified registration materials, a,rrl that we formu-
late a mechanism to apply the headcount toward faculty workload policy. Per-
hapsthecurrentstateleglslatmrrcanbechangedtoaumfacultytobe (\«-é‘u'
released in order to teach in pubhc programs of .credit quality. The future )
ofcmPaswenasotberpublmmuesprograrshangsmﬂmewaysmmch
universities interpret their roles and contributions in the pupllc damdin.

_ On the other hand, the interest in non-credit programs continues to grow.
Wéseethatatleastafetqofourprogramscanbeself— . Our audigices -
‘to date have been gredc:m.nantly fiddle-class persons with same (prior’ co].lqge
\eaq:emence " Far 1981, we have’ developedea task force spec:.fn.cally to generate
id'easandt\;ojﬁnﬁprogramsforaudiemesinpheimercity. Indirectly, a

’ . ¢ L3 . ~ ’




wide-based level of participation. at thé mn-crec‘iitievel may ultimately help
CTHP make 1ts case for the Um.vers:.ty's making faculty ava.:.la,ble on an on-load

* basis. Wehaveusedandcmt:.nuetousewr faculty,mtadjmcts This \
) Iascertamlylelped&n}ﬁauregardsbecauseﬂaepemewedqualatyof,ﬂe
. ;‘facxﬂ.tylsthekeyfactormtbeswc&ssofou:programs \/
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The Capital District Humanitiés’Program is a collaborative effort involving , ;
educationdl and cultural organizations and commmity groups on the Capital |
. ‘District. CDHP recéives support fram the National ‘Endownent for the Humnities ;
and is coordinated by the College of Humanities and Fine Arts at the State |
* University of New York. For further information concerning this report or
- any other aspect of CIHP, please contact: - . -
: ' +  Dr. Gregory I. Stevens’ -~
, R ) Program Director .
Capital District Humanities Program .
’ ities 314, SUNY-Albany
N : . « 1400 vaghington Avenue . : -
' : 'Alban}(, New York- 12222 . ' . -
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mé Scope, ‘Format, and Content ofzs-ucc&ssful Programs
- - ’ . ‘ - .
P . .

mekey,tosmésinp\bliéhgnaniti&s:plmgrmsisinrealizingﬂat

.there are a large mumber of variablés, all-of which are intricately related.’ ]

mmofmmmﬂmqmitwfthwmthmamfm :
cm‘b?fatimforsms Partofthisequzl:.briunvdllalwaysrerammﬂm

and unfo: v.eather,cmfllctingeventssd)eduledatthelastmmt, ..
While one planforﬂ\emcpected pnesbov.ﬂ.dalwaysbeprepa:edfor ¢
it whenever i came, Wealway;*rev&eﬂeachnrogrammbemsof ‘
_"dhat if the slwuldhaupm?" Inttuswayyaeb\u.lda_degreebffle:d-

: ‘b:.l:.ty into our b@t—la:.d plans. .

Buttherearenmyvariabl&athatcanbe;denufiedasbearmgcna .
progransdxanceforms. Inte.r:msgfcmitem:anﬂst:;:-ucture,we'1
have learned that collaboration (in plannihg and inpleMentation) avong
wlﬂxala:ﬂedmauamlmstimtimsres\ﬂtsinanenrmhed,mbsténtial
experience forpart:..cipants * The involvement ofourcammty adv:.sory

.cozmlsinsd!sarioorandomli pmcn:ar:xsmahtmtothexw:.sehave ‘

Counmlty,repmsa\tanvesarevahablemmtake»eryseriously ‘.
their role as pafticipants, in-the development prodess. -
Program's that are multidisciplinary and multifaceted are véry appealmg .
The use of lectures, sl:.d&e, f:.ltrs,.perfomamandotheractlmtles N
mterspersedarrmgea&oﬂxerkeepsﬂepmgraufranbeugtooamdemc. ’
Usmseveralmmcepersbnstxelpstostmrpenﬂ)efocusbjptmoting
differerit points of view. In general, a&ﬂta@mresgmdverywellto
innovative formats. ; . . .
Other variables: ~ “ ' K e,
. Targetmdieme/mrectAppeal .
Ousmostsucc&sﬁ:l (mlqﬂ)fagebeenmthatmetargetedatf ~
apartlcm.argrmp Ethmcibjhaspl&fyedanmportantpqrtmdrahng - o
atﬁlerwforprogrmon "Ireland” (4321totalattemame)and"Jewish ) '
American Li ture" (2,884 tortal). Hwever,acouraed&ngned for an -
inner city adrewwe]l,‘*ntbeczuseo‘tlecomse,?ractlcalmiung
butm@useacammitynersmvirunnyhand—pidcedaqrmpmﬂiewxh

End of Albany. aem@tpres@os‘eﬂxatagimconsutuerwyisa

"fcracoursemthisorthatspecj.altopic,butmemuldst:.llbemseto

,'fnﬂahmledgeable,respectablerepmmativeofﬂnqmwp:mmm .
‘the detajls of the program. Careful and personal cultivation.pays .Qff. -

- . ij




/ Here again, involvement of commurity representatives can be
_ profitable and ti J.cJ.entc The various word-Qf-r?um channels can be
- . an emn'm_)usly zl%mt to mention eoormucal) means of' pramt:.on.
Additionally, identified newspapers and newsletters that car.ty {
o czlenda.rsofevem:s Overall,ourbestlfrvestmentwasretalmngapro-
'« fessibnal plblicist, Her agz—mcy is able to wr;te press releases, feature
< stories, advertisements, etc.; in addition, she is able to get us time on
radio and tefevision stations for interviews and discussions. Mo y by -
hiring this agency on,a contractual basis, rather than on a salary line, we
save paying ﬁ?ﬁxge benefits. We do have a-limited mailing list (6,000) but
we believe that the use of media, with a direct this-is-for-you-in-particular
appeal, is & greater asset in reaching the local ‘awdience. We do not buy
N\ - aJ.rtme thepubhcmtarrangesforustobeonparﬂwlarprogransas
. PartOfregﬂarlysdm.ﬂ.edbmadcasts. ‘I.'msg:.musav:_slbihtywecouldmt

A .
. -afford to buy. . 4

3

Our experience has .shown tapmf&ssorcannakeorbreakapmgram
The public damain is mach diff fromthewu.versa.ty classroom. If a
professor recognizes this, he will have little trouble. If he doesn't,
bemllmdtoberepmgrarmed Althomdmtm.sn*aysomﬂllkecommhsense,
the adult public does not respond well to condescension, elitism, specialist
vocabularies, unusual mannerisms. The reputation a professor enjoys is
probably confined to the campws. In the public's eyes, he will need“to

' create a viable image ab ovo. Y ~ .
/ Ifapmf&ssorhasalreadyeﬁtablisﬁdnane- ition in the .commmity,

hJ.schanoesareverygoodfford{awing audﬁnoe .orethanmt,the_

annmtofdnansna,gemmeoomcernforéttms a:adartlculatlcnmlldeCLde

whetha a professor succeeds or fails Unfortunately, a'brilliant mblisher h

j ‘ whomnnotreachambllcatﬁlemelsofllttleusemapubhcpmgram This
audience j mtmterestedmconegedegre&s credentialling, or doctoral

~ résearch. It is interested in being enriched and in being stimulated. '

. A‘professor’s attlttxien.sthekeydetenmnant. ifhedoesntseantocare,
orkxesearstoqcaretoonmhaboutmn\self,hlsaudnerwemllstartleamxg
Moreover, a proféssor who is ill-equipped for publlc presentat.tons will only

- | contribute to a less than—flattering stereoty'pemanymtlzens have about

Professqr
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academics. Apubllcprogramsm;ldofferawayofcreatmgabndgebetween
" the muversn.ty and the commmity. ,
. Format - e
Whether or not the program is best served in a fifteen-week discussion

series, Pive-week module, a lecture learning weekend, or an intensive one-day
serinar, the keéy variable is :Lntaract.lon Smply stated, adults respond .
very favorably when they have a feeling of involvement and an awareness of
infortation exdxan? Adults are looking for stimulation, not for pass:.ve
ennervation. A program that meets thlS expectata.onw:.ll be’ judged a very
successful program. Again, the J.n'éeractlve approach brought by a faculty
menber will achieve this result.

! 4

* . ocollege semester, and as short as one s Our earliest offerifigs were
inclined to be traditiofal in format; for example, the highly
ilot program, "Irish Literature and Cultqre,"‘ offered at the
Museum, consisted of fifteen free public lectures, followed by s
seminars for stujents taking the course for credit. What made the'program

. innovative, however, was the fact that it was offered on Saturday afternoons,
a time vhich many University administrapors repeatedly argued would prove
unamalmg To everyone's sm;pr:.se, "Irish Literature and Culture" attracted

York State

a audiences .of up to 300 persons per session. Although the contact-hour \
requirements for credit-bearing coffrses impose same restrictions on format,
' the CDHP has experimented with élwide 'variety of program designs. .-

- (a) Short Programs and Single Events' >
Continuing education specialists have been aware for some time that
adult Qeamers often find it difficult, psychologically and practically,
to make long term commitments, to academic programs. Accordingly,
CDHP has experienced with short, :mtensmve programs, such as
Leisure Learning Weekend entitled "none fentiry: The Rise, Peak and
Decline of ‘a 18th Century Industrial Society", which pmwdég/ an in-
tensive, 'two—day axamination of 19th century Troy, -New York, as well as
adjdcent areas comprising the Hudson-Mohawk Urban Cultural Park. This
programoffe.red' 5 participants, who wete housed in & Troy hotel, a care-
fully dﬁlgned and tightly scheduled serjes of lectures, discussions, and
visits to historic sites. Seventeen ‘faoulty members were mvolved, most
of whom Wpabed through much of the weekend.” Specially-prepared

3 i

, . . . ,
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) documtpadcetswe.redlstnbutedtopartlclpantsmadva:weofthe
/éxpenence The entire program was a joint venture of theCDHPand
the Hudson~Mohawk Industrial Gateway: .
A more recent experiment consisted of anaftermonnrogramwhlchnay
prove to be the first in an ongoing, ser:.es.. Deslgned in collaboration
_ with the New York State Library, the program, entitled "The Climate of .
Love", oonsisted of readings and interpretation of poems by the
accomplished ‘actress and teacher Shirley Blanc Romaine to a Sunday-
afternoon audience at the auditorium of the Cultural Education Center/
Empire State Plaza. The program was taped by WAMC, a National Public
Radio FM station affiliated with the Albany Medical College. ReSponse
totheread:.rxga:ﬁomnenta.rywasenthusias&c, and the CDHP interids
toproducemreprogramso‘tluskmdonvandustrmes Ther -tapes
can be used for dJ.scussmn groups at locations such as nursmg homes
and senior citizen centers. ’ . ]
(b) Five-week Format A~ . | )
Several programs have been offered using a five-week for.mat, ‘elther as
nop~-credit programs for ].z.brary users (for exarple, "Getiing to Know
the Great Books" ‘and "Moby Dick") orascredltccurses (one credit per
five-week course). The five-week format prcved useful .in the lat%\v ’
~ cmtectasnodularmutstov&nchsh:dentsoouldmkeaslgorttemjm&
ment. Ultimately, these students might enroll suocessmely in two ro
three flve-wee‘k modules, whlch together would be the eqm.valent of a
two or three credit course. N '
'Fl'usmdularfonnathasbeenusedsofarmmratherdlfferent

£

[ 4

. lo0) t. Jotm'sCarmml.tyCenter, students w1th no_college
B i‘enceanivezyllttleconfldencemtheuabllltytodooollegelevel
- work enrolledmafwe—ueek,onecredltmseinreadmgdrama,the

T 5 equzvalmtofme—thlrdofthemgllshneparmentsxeguhrintroducuoﬁ
course. Ehmm:rageﬁandmtedbytheirsucms,i:heyreqnmtedaxﬂ S
-~ suocessfully ccupleted a second-modulé on- ‘fiction. A largely mn-‘cred:.t
audience attended "The Vitality of the. American Theater,” offered in
thrée five-week rodules, each of which sought to answer the question,
"What gives the American Theater its mtal:.ty?" Three sources of )
. vitalitymstulatedintheansmrgavetheoourse1tsorgan12ation
the solitary genius (Eugene G‘Ne:.l), the renaissance of a stbculture
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" (Black Theater); and the new blood of the avant-garde (emerging

playwrights.of the Off—Broadway and Regional Theater bbvarents)

r

.. Thmm-nartxﬁe,amrfomedtheﬂueemdulesofthefzfteen—week

@

inspired by the Upper Hudson program, consisted of uael\}g persons, with

program'andprommaanopportmu.ty forthestudentstoencmmter

.materials seldom treated in conjtmction with eachbther
_Wmat . y

The 1ecture/sammr fon;\at has proyen to be an extremely flex:.ble
one for CDHP programs because it permits various degrees-of mvolveneix

"’iriasirgleprogram.‘?articipéntsnayattamdmeorallofthé&lecttm%
. frée of charge, without
‘However, suﬁentsurtemsteé :mrece:.vmg mﬂergraduate or graduate

makinganycamd.hmtbo'theprégramasamm,.\

credit (often either option is avaJ.lable), or in subscribing for a
non-credit fee, attendhrall senmxarsandmﬁertakereadingandmtlng

'-assa.gmnents The CDHP staff J.scoﬁldermg develop:l.ngasystenaccordué

towhlchlncﬁvmmlsvdbaxerptongmallyerml[edmthesarﬁnarbut
demde,afterattendmgoneormrelectme,ﬂma‘&thevaldlﬁceto

.enrd;ll on a, non—-credit basis, may join the sgm.nar and pay a pro-rated, ,

t

f&- ¥ . = LA , . . . .
Perhaps the most innovative use of the lécttm(e/sgm.nar\ format to dat;./ ’

had the effect of drawing enrolled students from sites close to home
to another location in.order to attend’arother segment of the program.
”Ciassical Mythology in W&etern' Tradition*~wag a highly successful
pregrambasedonanmtadmmplyxaryappmadxtotheshﬁyof&reek !
and Romen Mythology in mesterpieces of music and literature of the
Western World. Illustrated free p.xblzé lectures on important cycles
ofclassicalnyﬂnlogymrefonmbyasaxmmatracedme o
inflyénce of thede myths in drama, opera; and film. The introductory \
lectures were offered on Ttmdays and Wednesdays at the Bethlehem -
Public Library. : : |
Study Circles

'Ihn.sspeclalformofmallgrowsttﬁy highlydevelopedm
aﬁ&eden,is@igxwdtoprovides eforan:.nfozmalsys
of adult education. I;isd&cn:ibedby”m:/mmanb Kurlahd in hig
article "The Scandinavian Stwdy Circle: An Idea for the U. §.2".
The CDHP has sppnsored three small study circles to date. The first,

AR
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‘I.ocat'l.on

anardutecwral his'torianandplaxmerservingasa'facilitator,m
canetogeﬂ‘:ertost\ﬂym.banys"Pastmes" 'ghborhood Aseoo;zd ‘
sttﬁyclrcle,locatedmthecn.tyofcdnes edthehlstoryof
that cammtyttmow;he:mﬂ.natmn of a natiohal historical landmark,
St. K sEp:.scopal('hurch 'methlrdst\.ﬁycz.rclewasoo-sponsored
the tuteofManandSc:.encelnRensse er\n. , New York.

Thissti ; growp considers questions irfi tohdranva;tles;n_

-, snallr'n:altosms,andtbee:pr%simo( :evaninliteraturel

% Study Lee;d_gmt@rr?‘theopuonofacadamccredlt,mtmeydo

. require studyy encourage participation to pmduce same -
'productasapaper,asnlsg ,or\qournal oy :
@ Peonsiderations, that Affect L ' T, .

Nmerousconmderat:.omreiat:.ngtoaxﬁleme,tmeofyear the geo-
graph.},cattractz.mofthe(hplbalmstnct, and the nature of the material
tob:eccvered n@tobetakenmtoaoccmtasa is being de-
veloped. For exanmple, the Jewish-American L:.tera course employed
thesazrefontatasthelnshmteratmearﬂCulturecourse,emept
Lthat itwasoffexedonSmﬂayaftennonsz.nstead of Saturday mornings.
Acourse,?velopedinamsultationmththeCapitaletrictCmnml
-fOrSOCialStlﬂleS, AgranaxiCmflictinColonialNewYork was
d&szgmedforanaﬁ:.encethatwouldmlﬁe school teachers;
the course tmeverﬁ.ngsperweek wiﬂmdaytnps locations where
theanti—rentwansmthel-mdsonValleyoccurred here, trips were
scheduledforv.eekendsafberthesdmlyearen&dinJme One of

our most suocessful courses, now being offered for the third time, "Music
and Theatre in Performance;". , i desidgned'around the schedules of the
Saratoga Performing Arts Center, Tanglewood, Jacob's Rillow, The Williams-
tmh'ﬁeatre,andthelake@aoxgemeraF@tival Itcorisistsofeverﬁ.ng
lectxmes\@lqredtomfomandemanceﬂrestudentse;mnence ‘of the
concerts, operas, plays and dance programs by. placing them jn their
huraﬁs*ti c as well as grt:.stic context, Pa¥ticipants may take advantaqe
of grow-réte tickets and free bus transportation, or may :.nd@emently
attend the perfommances. . \ .
'I‘helocat;mofpﬁ:ograrrsiscritimltothesuccessofprogrm

For adults, particularly senior, citizens, the perception of the place in

/
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¥ ‘terms of (1) aocessaba.l;.ty, (2) _~
(4) closdness to hame, w:.llbea i T
attend. , T the Norbleas®) winter poges )
‘alocatmnnearertohdne.lspreferr@ Inthesumer, tripsofe:.gh‘j;to W
 tenr miles are easily hegot:ated.,w_hether ornott:he locations are accessible -
by public tmnsoortation,ls not a factor (yet) , Since dur Clientele travels
) nnstly by, "private car or car pool”. Public libraries, commmity aenters,
_museuns, -S chools,andoﬁ‘er],’arge easy-w—ﬂrdbu:.ldmgsazelm
the real:.ty of any glven location, the individual’s perception of it wi
| mldsay. e I T
: . .~ Tine of Defy/Day of Vesk : ' . '
. . Alléfompmgranshavebeenqmenonweekdayevemngsoronweeke:ﬂs
We are exploring the poss:.bility of havmg prog'rams on weekday mornings and
’ afternoons. Forret:.redperso?sandhousepersons,thismuldbeideal ‘
- for the teaching faculty thlsmightbed;fficult. Fmourpaste@enenoe, N
> wereallzetheneedtotakemtofconsiderauon;ecamendations fromourW '
..-;-kciltlzenaévlsorycamﬁttees. N .o &
. Cdlendar Conflicts/Competidg Bvents -+ %, . . .. A
Herea.swherealocalnetmrké peopewhohave ir fingers on . Y
camn.mn.typulsesxscrwial (:I)I-Ptn&etomrkw:.i-}i lead ‘time . ;
as possible msually 3-4 months; s:.x is opt.imm) By anmunt:mg and dis-
cuSs;ﬁomplansmthoﬂxera,amciesandorganizatlons,wea ish three .
thingsa (1) we discover what elsé is going'on; (Z)ﬁeca‘*l :Tg‘ﬁgmthr
Jroups the'epossiba,hty of joint, spin-off, or ancillagy programss (3}, we
'vx'onnthanofommtenugnsandmhenweareﬁmlexmtingﬂ\aw Whenthe
'cata.marmngai:lqroupsisgbod allmvesmnothly. When there is .. -
adk in the chain,’ problems arise. Oamlm:.catn.on is the answer (one might
thatltis*mportanttoidentlfyarxidea‘lmththosevm in a
responsible position v?ﬁhm orqamtabipns sametimes the, staf of one group

wlllmtbe&intomhmthoneamther). . X )
‘Expenses L. Mo o s »

-ﬂv.
/;. on whether or not to

\»

¥

\r
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The pubhc sphere !.é, a n'arkeﬂplaoe for hmam.gés programs.. The rules
« < of supply and demand obtain. Free lectiirgs draw very well; subscnpt:.on .
" lecture serfes draw well also, especially if there i an ,mdlva.dual profram |
A /‘4 - fee, Hmaeveronenayasoertainit,theqomg rateiswhabeverthenarket ) '
P will bear. Excessive fees havepever forced the canoellatio:’g'bf any program.
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. .- Duration/'l‘ineonear S ,
- ,'miswvariableisreanydepaﬂmtonﬂmeii&xers\mo%winsib}.
~ aﬂxdbeborqdforanyamomtof‘tin'e; Same will listen to a gifted professor

. for hours on end. Generally,weamforprogramsofonetom‘lmrethan
) two and one- hours. meacceptimisﬂxespecialevent- thelea.sm:e-
leaqung (a{ wee'kerﬂ) the musetin tour (one-half day) ; music and
theatre:.nperfOnnance (one‘-halfda* The audienée™s interest level ‘in
thetopicardﬂxemstructorsskillmdlscussingitarekeydéﬁiding
] " factors, Ifaprogxamhasacadatﬁccreditattachedhoit,thenitmustn‘eet
" the full mmber of contact hours for that amount of credit. .
. Wedofollwaserestercyclebecausewedousethefacultyofthe
University. But not all prograrrsareqiveninf:.fteenveekmdules.
wintarsar&pterposes&xesmlld;fficul for one of our larger constituencies.
Retiredﬁeachasarﬂ apWMadSwﬁhforpaxtsofﬂmemter
semester. We have not had progta:rsformde:\enrolhmtmcause
of this migration. Butitisafactoralbeitasnallone .
meofomcanumityadvmorshasrecmnmdedthatwestartanmber
ofprogransdmrediatelyfonqwj.ngthemlrsmas}thays.'Inth}s fashion,
~ ' programs can be used "to fill the”sudden void in peoples' lives and schedules.”
' Swnerpmgran'shavebeenvaﬂmmmfulbecauseoftheareasrich
T offerings in music, theatre,anddame We oollaborate with these large,
pmwdersmoxdertopr&sentu&erpreﬂvelectwes?oaccmpanytheevents,
‘or,insanecases,tqprecedetheeventbyafeadays From-this kind of
s cooperatimweareabletobepartofeachomer'spubhcltyandticket K\'
packages..Wefeelthatthereisagreatfuttmemtlustypeoftemmrk.
Conclusion. ., - ' . R .
The ways in which one assesses, czlctilatesmid nan:.pu],atesﬂxesevariables
'mlldeterrrdJetherelauvesmcessorfailmofagivenpmgram Audience
& . smmveysorneedsassessxrentswillnrovidewefulghidanmmfomatim An
advisory council of local citizens will also vroduce additional insights and
suggestions. Lbs‘tly.theven beymﬂ“theacadanicwallsmllbéenthum-
. astically received. Itisdur iencethatitisquitepossa.ble}:o
o mrg;oge@:zuﬂmm)ardwnateachémoouamtao‘alm. '
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The Capital District Humanities Program m_g’g collaborative effort involving
‘educational and cultural organiza ind community groups in the Capital

Distpict. CDHP receives support from the National Endowment for the Humanities
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: #
Recruitment -

, T The res’ponst of faculty to CDHP programs .has _been enthusiastic. Most
faculty members report that a class of adults is a stimulating, intellectual
as well as pedagogical challenge, and most faculty who have t:adght or’ coordinated
a course in the ccrtmnlty have galr;ed wide and gratifying pule.c recognition for
" their.work. - Asaresult, the(ﬂ{Pha.sbeenapproachedbyincreasmg nunbers of
facultywhomshtobeqlvenachancetbteachintreprogran. Faculty have
however been equally successful in adapting their courses or their teach- '
J.mst::ategz.estotheCDHP Ithasbeenerm:ragingtothestaff that only two
of twenty three programs offered in Rhase I were unsuccessful f;cn a pedagogical
pomt of . view, but these two exa&s have helped us to constr\x:t a prof:.le of
the "Ldeal" _CDHP instructor as one who: ‘
a. can make  the conts %of the course or program immediately attractive
and appealmg tcg 4 ptlve audience; g
b. candealmthsi‘iﬂents for wham learning, notperformanceonan :
exanmatlon, is a pri:nag;y goal; ' :
q~ can deal with sb..tdents who are intellectually aggressive, articulate,
‘ . and bring’ a great d Qf;-LQn-academic experience to the classroam;
o/ d.-. is patlenta:dtac J.th studentsorparticz.pantsvmoare L .
. _* -unfamiliar w:.th the*é?.:onventlons‘axxi decorum wh:.ch prevail in : . a8
tradltlonal college c&assroans, . : K .
e. ‘can respond quickly and ®ith good huwr to unexpected problems
o ’ which J.Qevz.tably occur in expermental course formats at diverse , ’
Z ., lwatlorls, )".’,1""" f . "y n.' - A
L. f 1sf1<mb1eemﬁhtomietmmftfmna15-weeksaresterma ’
- ) non-traditichal’ format and schedule; . .
T g. J.swlll:i.m;torevise,reshape andenr:.chacwrseorprogram %
ﬁ . dur:.ngltsplanningstagesmrespmsetosuggestlonsfrqn - =
P colleagugs@@im staff, and members of the oamunxty,
he is willmq to J.nclude and engage with guest lectufters and

soeakers drawn from the network of collaborating mstxbut:.ons

q
4 : . .
Trammg . o ) ) ' , C N
. * \' . T

CUHP has dlscavered that the chances for success for any given prwram
are greatly a'xhanced if’ the instmctogani support staff have at least three
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g 'ngni;hs, and preferdbly four to six months, to Plan it. The program sg:hedufe

' for fall of 1980 was détemined by May 1980; as of Jime, 1980, the staff began™
shaplng and refJ.nmg the program that will begin in January 1981, Thg\'ongi’
lead-t:me for planning Js becane characteristic. of the CDHP has pro-

*  duced an addita.onal benefit: the training and preparation” of the individual
faculty member for the new assigmment has become an autcmatic and intedral
part of . the developnent process. The CDHP, in its J.mtlal stages, tﬂought
that Dart1c1pat1ng faculty wauld require speclal seminars &r workshops'to

. » prepare them for teaching in the community. We have ledrned, however, that

preparation and training takes place on a more informal, but effective basis
as the details of the specifi;: course or prograt'n are worked out:

a. before a course, program, or event is offlc1ally approved by
' the Executive Ocmn.attee ar the Executive Director, .the proposal
has been thoroughly rev1ewed ard discussed by the appropriate
° prog%'am subcamittee as well as the administrative camittee.’
These discussio;'}s always involve the faculty member in exclusive
contact with community, representatives. Discussions extend over
a long period of tinedufingwl'xichthecqn:seprcposalgdes
titrough several stages of revision ard enrichment. The process
also acclimates the faculty members to the more public contact s
; _ and instruction in the COHP. ‘ .-
o «b. at every stage of this process the faculty member is in regular
. ) " “contact with program staffy, other faculty teach:mg in the program, -
- ' and with camunity.consultants. Ve. have learned that faculty
members who resist this kind of interchange are generally not
suited for the types of teaching involved in a CDHP course.
The process itself, therefore, seems to screen out faculty
" members who would be unsuité;tble before they step into the class-
roam. . ‘. '

c. the program staff follows the progress of’ each activity as it
is 4being offered and stards ready to provide assistamce,a advice,
or -other support as the nked arises. In this sense, each pro~

. gram 'is constantly being evaluated when it is m progress, and

' carrective measures can be applied if problems develop.

d. all CDHP programs axe formally evaluated,®*and the results of
these ‘evaluations & shared with the instructor.

. .
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7 ‘d e.;g at regular intervals .participating faculty menbers aré- convened
’ o so that they can share their experiences ongan infarmal '
T ) arﬂprovxdequ:.dametotlnprogramstaffmhowthep ,

"T "process or support services can be. improved..

On the wh:rle, our expeneme demonstrates that' faculty members enJoy
their aff:.liatlon w:.th the CTHP and that our proqass of program developrent
adequaté? prepares them for the:.r expenences inthe cammnity..
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q ¢ r
The Capital District Humanities Program is a collaborative effort involving
educagional and cultural organizations and community groups in the Capital

District. CDHP receives support from the National Endowment for the Huranitiés |
and is coordinated by the College of Humanities-and Fine at the State .
University of New York. For further information oconcerning fthis report or
any other aspect.of CDHP, please contact: - , , 4
: Dr. Gregory .
' Program D . , ‘
- T Capital District tefes Program . ' -
- Humanities 314, SUNY-Albany :
1400 Washington Avenue -
.o , Albany, New York 12222 ; . _
. , T (518)+457-3907" - o - )
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THEPOIENTIAI:FORCOIIABORZ(TIG\TH&NGDIVERSECULTURALAND \

EDEK;ATIﬁCNAL INSTITUTIONS IN- DEVELOPING HUMANITIES PROGRAMS IN THE COMUNITY

The CDHP began essentially as an activity involving SUNY/Albany, the
New"York State Museum, and a small number of "local Dubllc llbrarles’%% ST g
munity cenktgrs. During the past 18 months, the nunber of organizations .
involved i® CDHP.programs grew substantially to include other éducational
: insti;:utions in the Capital District, as welll as museums, librar'ies,. ard both
formal and informal associations of ix‘xdividtjlals engaged in humanistic endeavor.
These orqam.zatlons are listed in Apperx:llx 1 of this report. '
The kinds of collaboration evident in programs gffered to date cover all
aspect$ of the CDHP. Groups of organizations and individuals have been involved
in the conceptualization and des'igﬂ_ aspects @f programs as well as in the develop- |
ment_and immlementation of tstrative supoort syst'ens required for program
delivery. Collaborating institutions have incurred both direct and indirect
costs for staff time, supplies, publ¥tity, and special services required
develop and offer each learning activity. Nearly evgry CDHP program is multj
disciplinary in approach, not only ause of the way the course dévelopment .
ﬁ perspectives to bear on the final p ct, .
but also because of the oppartgm)ities for collaboration that are available in
the Capital District. For every case, the collaborative effort produces an
enriched and multi-faceted program in which humanists from across several pro-
fessions participate. ¥ _ ‘ ‘ - .

process serves to bring many differ

a. Instructional Collaboration ' ] T
While all CDHP activities are coordmated by a requiar full-time
faculty member, many programs incorporate presentatlons from academically~
trained professionals who work in pon-academic settings (e.g., museums, his<
toridal societies, libraries). Guest-lecturers provide additional viewpoints \
' id perspectives on topics and help to pramote llvely dialogue and excl‘?.ng '
th Oartlcma.nts and the principal £a lty mstructor
i . . Speg\laﬂ. exhlblts arranqu dlsplayed at the gite for a program
are another form oﬁ mgtructlonai collaboratlon‘.’ An earl)’i pilot effort, for
exdarple, "Irish L:.terature amd Culture,” was offered at the N%f{g:;k?tqte .
.'mseun audltormn in- conjunctwn with an exhibit on Irish Art, Special
exh.tblts were produced -4n conjunctl with the program on Jewish-2merican
K Literature, also offered at the Maseum, and the program on Mpby Dick, offered
- at the Bethlehem Public Library. An exhibit was planned to conplement the
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" fall 1980 program entitled "Images of Var,! to be offered at the State Miseum.
T The exhibit featured seldcm v1ewed pieces from the Museum's costume and poster

’ collections. . In addition, one of the Museum s curators dellvered two lectures
on the; Civil War Soldier ard the Uorld War I Soldler‘,‘ aided by costumes, weapons

rand personal artifacts.

.

b. Cooperation Among Academ.c Institutions -

‘I‘r{nmber and diversity of academg/mstltutlons in 'ehe Capital
Dlstrlct prov1de a rich source of intellectual expertise fram which to build -

CDHP programs. The CDHP is working to serve as a mecharusm for stu"ulatmg more
-effective commnication among humanities scholars afflllated with these instis

tutions, which include Renséelaer Polytechnic Institute, Russell Sage Co'llege,w

. Union College, the College of St. Rose, Hudson Valley Coarmunity College, and

Schenect;ady County Cammmity College. 2Administratively, relationships between
these institutions have been strengthened L through the consortium since students
may apply credit fram courses, offered by parthlpatlnc institutions to
o appropriate degj:ee programs offered by each oollege or university. This
' arrangement made it possible, for example, for SUNY/Albany students to réceive
" academic credit for participation in the spring 1980 Upper Eudson program even
.though it was offered {.hrough Russeli Sage Cd'ilece; likewise, students at any
<,3f the other institutions in the consortium may receive credit for participating
in the fall 1980 Upper Hudson procrram evan though it was offered by SUNY/Albany.
The collaborative arrangement with Russell Sage College, in this exarple,
inwlves a sharm? of expenses for c;cnduc:ing the program, as well as a sharmg
of the academic credits generated as a result of the programr. This mderstandmg
was facilitated by the creation of the Upper Hudson Task Force, which included
+ " representatives fram three colleges ard ‘seven non-academic instit _/s. The
Task Force had planned a four-part series of programs coordir various
member institutions. . K " . &

) ‘Aditicnal collabora'&i arrangements were discussed with Rensselaer
. Polytechnic Institute. Last fallNProfessor Joseph E. Brown at RPI coordinated
"oa spe:c1alf series of CDHP-sponsored Tectures and discussions structured arcund

the re-broadcast of James Burke\s “"Comectlons" program over the local PBS
affiliate, WHT Channel 17. Many faculty members from RPI were inwolved as.
\ guest speakers, which also J.ncluded scientists at the General Electric™T ch
and Develogrent Facility in Schenectady ard faculty mrbers from SUNY/
The Connections series may form the bas:.g for creating a new CDHP program
camponent called Humanities and Science;, which may be coordinated by a facul'éy

4
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S member it RPI, ¢ . ¢ - T
' form of collaboration involving the COHP is illustrated
by "Tne of Justice,t a program' offered in the fall of 1980 to profes- -
sional staff eployees of the legislative and executive branches of New York's
‘state government. The program could be takén for graduate academic, credit or
on a non—credlt basis. ’ g
A Persons taking the program for academlc credit may apply it towards
. canplet:.m of a new M.A. in Legislative Affairs, a joint m:.tlatlve co-sponsored
* by SUNY/Albany's Graduate School of Public Affairs and Queens College/City.
University of New York, The d;rector of this new SWNY/CUNY" degree program,
NQV York State Assemblyman Alan Hevesy, is enthusiastic about J.ncorporatmg
into the curriculum courses and semmars.,dealmg with humanistic approaches
to policy making., The SUNY/CUNY program helpell to pramote the course, which
. was offered in the State Ieglslatlve Offlce Building located in the Rockefeller
Empire Plaza, Y
.C. Collaboratioz'l With Cultural Crganizations
Collaboration with cther cultural instituticns in the Capjtal District
has taken place in the areas of program develcgment, publlc1ty, and adn\ml-
strative support sxstews Perfomance!,, broadcasts, ard spec.tal events offered
by the Saratoga Performing Arts Center, Tanglec«:ood the Williamstown 'Iheatre,
- the Egg, and Proctor's Theatre have been incorporated into several CDHE programs.
Group rate tickets for these events have beén provided to the CDHP for partici-
pantsmprogra:rssuchasth;smand'ﬁﬁtrem?erformance The CTHP co-sponsored
with the SUNY/Albany University Affairs Office the sprlng residency and’ perfor-
mances offered by the Negro Ensenble Carpany in commntton with the program on
"The Vztahty of the American 'I‘hee;t:e." Films, slide presentations, ard
specially-produced videotapes belonginig to local cultural institutions have alsd
been cbtained and’ used in programs dealing Arith literature, playwrighting, and
local history. Field trips, which give participants a "hands on" experience
with artifacts of material culture pertaining to a subject being studied, are ,
an integral part of several programs. Such trips are generally arranged
through collaborating historical societies and cultural centers, and include.
guided tours through the site to insure that the experience is related ta the
topics and themes being discussed in theCHP program. l
N L.Lbrarles, the Albany League of l\rts, and othex-cultural organizations
have alsd cooperated in providing canmmcat:.m channels for prmot:,ng ‘CoHP o
programs In sare cases mallmq lists haVe been shared, while in other

-
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instances arrangen‘énts ate made to J.néorpéate publicity concerning appro-
prlate CTHP programs into newsletters and dther mailing distributed through

" each organization. L2 , .
Co. ive funding arranguents and the sharing of suant\ .
staff functions hav used in OOI!JUIlCtlon w1th SQame programs. ‘Ihe best .

examples of this kmd of collaboration are the programs co-sponsored with

the New York State Museum. The Museum has prov:.deia convenient site for

a , input fran staff resource profess:.onals, special exhibits, and in
zrény A support and technical services for such things as the production ard
" distribution of posters and flyers, and the eperation of audio-visual equip-
ment that may be required for particular sessions/“The CTHP has coordinated
the development 'of the program, identified and secured faculty mambers and
other professionals to provide the instruction, and designed and mp%.exrented
ancillary activities such as study circles, field trips, and follow-up courses
thatnaystem fmtheprogram mskmdofpartnershlphasmrkedhell to
create and produce progra:rs that aye beyond thé capacity of either oroam.zatlon s
resources. .
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. The Capital District Hwianitiés Program -
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Site Descriptions v ‘
. : - The Nelson A. Rockefeller Brpire State Plaza
. The Erpire State Plaza is a ccnplex of New York State
goverment buildings adjolning the Capital in the downtown
s ' ® area of Albany. mehmareathmsarﬁsquarefeetofme
‘ ' faml:.ty is designed for meetings, lectures and dlscussmn
' groups. The carplex J.ncludes a th;.rteen-story nuseu‘:d .
. . ' . library, and a thea‘éer/cmventlon center. .The Plaza's "
; ' ] Cultural Bducation Center houses the New York State
' ] lerary of four }ﬁi mevhalf million. volumes; historic
~ °~  documents*archives and teﬂpo:ary popular exhibits. No -
other city the sizé€ of,Albany has such a fac:.llty aVaJ.l-,
able for public proqra%mmg. Since the Plaza is new,
- the ogEJortumty to schedule space is almost limitless.
"Iﬁehé}v York State Office of General Services has made
- i rmeeting rooms and facilities in the Plaza avallable on a
‘ continuing basis for ChiEe programs.

Y . i B b
A

-

-’I’neAlbanyPublchJ.)brary . _—_— ) -
- The Albany Public Library dedicated its new central -
library building in 1977. The new Library building vas '
o~ o converted and enlarged from an office byilding standing
~ o 6 on the site of the first Harmanus Bleecker Hall. The
libr. as a book capacity of three hundred. thousand
~ volund¥, ‘xreeting roans for libraty and cammmity-spensored
- . R _events, a large auditorium, two conference rooms, an
C audlo—w.deo syste'n, a roam for previewing 8mm and 16mm -
fllms, a cable telev:.mm, public access sfudio with
facilities for presentn.ng live programs fram the library,
and other public service’areas -~ all in a central,
downtown Albany location. :

r

- The Arbor Hill Cammmity Center
o - The Arbor Hill Camunity Center is a miltiple-service
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 The Capital District Hunanitiéé Progran : c L
i fac:.hty 1.ocated at the edge of the city of Albany.
° It is the prOduct of a Ne.lghborhood Fac111t1es Grant
\' o '. from the United States Department of Housing and
. M Urban Development, amxdedml970totheAlbanyInter— )
- -Racial Council. With additional resources contributed
’ by th city through land acquisition and.land clearance
o , prov:.s1ms, the new Arbor Hill Camum.ty Center was con-
A C .\ structed at a total cost of $1,600,000. The Center
oL : "« serves a loy incone commity of about 18,000, half
. '+ Ccaucasian and half Black. To date, the Center has been
? ' the 31te -for- CDHP programs in expository writing and ~
an urban £ilm series, -
g

# * ’ . s

= The Bethlehem Public Library -
The Bethlehem Public Library is located in Delmar, one
of Albany's most active suburban cammmities. It is. ®
) beautifully designed as a new facility to serve not ondy
> o : . Delmar, but also Slingerlands, Clarksville, |Altamont, .
¢ and rrany other villages between the Helderbé.rq Mountains
_ . - and the Hudson River. The lJ.bra.ry staff has given much
I .tmetothelamchmgofseveralm{PprOgrams Kay .
! ' © Cassell, Director of the Liprary, is the current chair
<of the CDHP's ccxminﬁty,Advisory Council, )

~

e - The Colonie Tokn mbra.ry

N . - . O~
The Colonie Town Library has circulated one-half million =
books since the opening of its new bu:.ld.mg on July 5, '
_1976. It is a prlvate, non-profit organization, planned.
and operated by a commnity with tremendous ccnmtment .
! ) td the’cultural and intellectual life of the -town.-~ 'I‘he
) library encourages scme 200 organizations and agencies,
both public and private, to schedule their program
. actlvities in its famlita.es Its staff, directed by '
. ; ~ Richard Sanmlson, has given enthusiastie support to the -
T Capital Dlstrict Hunanities Program. . T

i '. Pl
. ‘g . M .
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T, - The’ Federatloe.of Hlstorlcai Semces P —~ _
: . ) .. &, :
P ) R The Federation of Hlstoncnl Serv:.ces is.a, c00perat1ve,

’)6'(; B . non-profit orgamzatlon "that is suppérteid by and serves,
}}" D a wide. range of muse_wns, historical socibties and
. , 'nn.xilicipal historians in the Upper Hudsofi River Villey.
N ’ * {counties of Colupbla, Rensselaer, Greene: and Albany) .
) . The Federation publishes .a quarterly néwsletter, provldés )
R techm.cal assistance, and conducts worf;shops fo J.ndlviduals
— . ) * working in the field of hn.dtory and culture. The)Federation 2
has collaborated in a number of ‘b h;story and cﬁkture - :
programs. Pati Drumim Laskovski, Director of the Federation,
. .. {8 member of the COHP CoNumity Advisory Council and
’ @ . . '_thenistoryaﬁdc:ulturer?r am Subcamittee.
D PRI ’ S ;l

hT T, ~The Hudson-Nohawk Industrial Gateway .

v
- 4' \V

g
. ’ @/ \/W ) The Hudson-bfmanﬁt Industrial Gateway is a non flt, ‘7:
.v_ NS @ . educational céoperative effort concerned withthe’
' - i greservatlon and conservation of hJ.stOr#c mdustrlal )
' o and related s:.tes in the Htﬁson-rvkﬁlav\k reglon ('l‘roy /‘ . o
. Wateryllet, Waterford, Green Island and Cohoes) .

S : Founded in 1972, the Gateway'is charte'réd by the New

" " York state Boardl of Regents and recelves fundlng in

- part from the New York State Counc:.l ori the Arts in

_\_S/ . - addition to grants gcm vanous sources§ for spec:.al 1

14

‘ , . pro;ects. Tts edu tldaql prog:arrs dn¢lude tours, site )
— o g } . visits and school programs for qrdips and organizaticns ° N 4
. St . upon request. 'Ihe Gateway coordinated a Fall.1979, CI%!P

. o T ‘/.\program on the l9th-century hlstory of Troy, New Yor:k
£ . s -

a - . PR ¢

", -~ The New York State Likgary S ‘ _ Y
The Ne%z York Staté Library 'is a public research ‘library, .

. P established in 1818.- In March 1978, the Library

tG the Culfural P&iation Center of the Erpire Sta

. "“Pglaza“ in Alhany.. .One of- the fifty top research ;1brar1es
: T :
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"mthemltedStates, 1tcmta1nsfmrandme-ha1f

-10-" “

milllén pocKs, meals and manusonpts in J:gae areas
of médlcine, education, soc:l.al gciences, history,

M

+ technology and the hu ties. It efbloys a pr9fe881mal

staff of 81, and uses a vast statewide ‘inter-library '

loan network. The library accamodates the research * -«
projects of 1300~industrial laboratories and many ‘
businesses. 'Ihe(i:bra.ry and the COHP are co-sponsoring

- programs and m:gkmg t;a-;isolldlfy collaborative relation- - ' .
ships with the system of public llbranes that serve the
Capital District region. o

- Thé New YOrk' State Museum - RS

The New York StaE&&useun; one of the oldest and largest ’
state museuns ih the U.S., traces its origin to 1836.
'Ihem!seun housedmavanetyofbmldmgsdmmgthe ,

19th century mved to the State Education.Building in .
"' 4912, »Now in its one hundred and fortieth year, Ehé

State Museum anew in the Cultural Education Center. ¢- g

Dr. Paul Scuhere, Chief of the Museun's D1v131cm of B ¥

H:.story and Anthropolog:.cal Services, sérves as Vice Chair,
ofthecmPscammltyAdv:.soryComml. The musewm *
hasco—sponsorﬁanmberoflargea}IPprogramsmlts - !

400 seat auditorium. ' - R

v ’7’ - - ‘i

- Perfogmng Arts Centers and Arts-Related Organizations
\ 'Iheperfomng—artscentersavailabletottecumaretoo

numerous to enumerate. The Saratoga Arts Festival is

v natlonally famous. Nearby Ianglamd, Stockbrldge and
Wigliamstoun, arg 1cﬁg-estabhshed centers fqr the arts.
'melrsmnerprograms fomtheMartofmeofthe i
CUIP'imst successfarprograts "Music and Theater in
Performance.", The ‘Albany Ieague of Arts is actlvely
engaged with the CIHP in' planmng an exténsive program )

"'Clasencal Mythology J.n the Arts" for 1981-1982 ’
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The Capital District Humanities Progren SR
Tts past presidents, Eleanor Koblenz and . ’

Sandra Ray, are both on the Commmnity
Advisory Council for the CIHP.

- Rensselaer Polytechnic. Institute
7 ' . Rensselaer Polytechiic Institute, lpcated in Troy, New p
York, ‘was éunded in 1824, and is the nation's oldest )
school of engmeenng It is canposed of.five colleges:
Architecture, Ehgineermg _Management, Science, and
Hunanities and Social Sciences. RPI hag thirty-six . .

3 7 degree programs, many on the Ph.D. level, and 5500 !
DR students. RPI'$ Dean of Humanities, Rev. Thamas Phelan,
serves on the CTHP Camm}ty Advisory Council: Professor

_ Joseph Brown ooon:dmated a Fall,, 1980 0P program that

mvolved other #BI faculty mérrbers a guest 1ectumrs ;‘ v

. - Russell Sage College : ‘ P

Russell Sage College was founded in the late 19th centwry
in Troy, New York, to provide women with a'quality y
higher education. The college 13 still located at the -
“Troy campus, but the co-educational and evening divisions - .
" are located in Albany, as they have been since 1948. The

schogT provides several degree programs for apprmumately .

* 4,000 students. Facylty and adfinistrators at-the college ‘

. collaborated in. the development -of a major, two-yea.r P “~

,’ - »

'progra:m dealing with the history and culture of the Upper

\\ Hudson region. : . -
- 7 . 4

"= The Schenectady Coimty Public Library
The Schenectady County Public Library operates a central
library in the city of Scherectady,” and seven branphes, .
i 1 including a bookmobile, thmughout Schenectady Comty ‘L
_ The total system contains 400,000 volumes,,with over one ™
L million ‘items circulated to 55,000 registered bortowers

\




The Capital‘nimar Humenities Program ;- “. ‘ B
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f“ + =" (one—thixd of the comnty's pcpulatim) Its serviwe
I mltﬂeareferezwesewxce,anedwa and job

s mfomatimcenter.filmseriesfm:adtg.tsatﬁdlildmn,
.. story hours, and an outreach librarian. The library has
Q sexvedaSaszteforseverilCﬂiPprogrars Fonald
Legasw,thembrarysmrecho\sservesanmberofthe

. CI}IPGamnmityAdx:isorycomcil

-~

: mesmelmtadymsemwasfouﬂedmlsutoserve -

. SCrerectaﬁyqutyaﬁuneamymues!nthemm .

\Valley. It provides eshibits and edupational programs ° ' '
Jn art, history, sc:.encearﬁteclmlogy and also operates

e ' .a planetarium staffed by professionals. The planeta::iun .
’ 1scpentoboththegereralpubhcandscmolms The . L
. nmseunoccuplesacarbatporaxystrwtm'edemmtady \_,\

_ _ﬁ*iatmsopenedleGQ. Bruce Eldredge, Diyector of -
U tte‘vlusaxn,servesmﬂxedmcammitymso:ymndl
"ﬁle‘msetmhasbeen errthusa:.sat:.cco-spmscmofand

. site for sevetal . "\, .
1 [
4 - - VT Television . X

{ ’.

_ WHT, Channel 17, was licensed in 1953 by the Hudscn-Mohavk
v Comcil dn,Educaticnal Television, Inc. @8 an educational. =~ -

Corporation, under a charter the NYS Board of Regents, '

the first such charter in New Yor® State. The total '~

mﬂaﬂ’mofﬂmareamedbymmszzoas,mth
S ,309887Mmeqmppedmrece1vedmuéll7.m ‘
lGOOOOhwseinldstmeintothiastatimevexyweek o
YT is affiliated with the Public Broadcasting Service |
naticmalnetvmk and this allows WHT to offer’ such

. ’ pmrmasbiasterpieceﬂieatxe,uatiaal
| S Specials, Sesame Street and Wall Street Week. It also ; Z
s . 3 allamlocalpmgx‘amgtobeaimdnatimally,s@as Q i

Volders of Trey, which was broadcast on June 23, 1980.
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'ﬁ:e Capital District Humenities Program is a collaborative effort: involving
educational and cultural organizations and community groups in the Capital
District. CDHP.receives support from ithe National Endowrent for the Humanities
and is coordinated by the College of Hunanities and Fine Arts at the State
University of New York. For further information concerning this’ report or
-any other asvect’of CDHP, please contéct: , ‘ '
" Dr. Gregory I. Stevens = |
. Program Director N
' Capital District Humanities Program .
Humanities 314, SUNY-Albany )
1400 Washington Avente ™
albany, New York 12222

. (518) 457-3907
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The nmwsa by which programs are developed for ccmmty audiences !
is one of the most s:.amfn.cant features of the CDHP. This process has >
evolved during the jast 18 months intd a genuinely cooperatlve undertaking
L among the CDHP office staff, R faculty, members of the Advn.sory COmcil,
and other. individuals and organizations in the area. The design of thé
system insures that CDHPmrogran's are of the highest academic quallty,
-although’ .they are qulte different in character fram the kinds of courses
tynerbershavebeenusedtcdeveloomaonthelrown The nature of
the camumnity's partlcmatn.on in the development of programs is ref]lected
"in the o:;gam.zat:.onal stmctm'e of the CDHP.
2 Comunity Advisory Counc:.l
There are thirty-five marbers on the CDHP Cormunity Adv:Lsory Council,
which includes representation from the academic commmity, cultural
mst:.tut:.cms, various oopulat:.on segments in the Capital District, and
_ prograi participants. The Full Council meets at least four times each
year. Additional Jeetings are called when necessary. The Council's
specific responsibilities are tot A8y appoint an Executive Committee;
(2) approve chances in the membership of the Ceumll (3) establish
program subcarmi ttees (dlscmssed belc.»:) s (4) discuss and set major
policies and priorities for programming: (5) represent the needs and
interests of potential audiences for.CDHP programs; (6] initiate program
- recommendations; (7) participate in program design and development '
through involvement in the Council's program subcommittees; (8) review
overall programming; (9) assist in program evaluation; (10) participate
in the planning of future CDHP initiativegand proppsals; and (11) review
andaoprovetheamualbudcetofg‘eCDHP ' :
b. Executive Committee of the Advisory Council .
'Iheﬁbec\rﬁwemmee is composed of seven members, elected by the -
. advisory Council. It includes balanwd representatlon of academic
. and community interests.. The Executive rectorand?roqram
Dire?tn serve as ex-officio merbers. T‘ne ittee, which is chaired
by the chair of the Advisory Counc:.l, meets every month.. All COHP
activities must be approved by the E‘xecutzé,re Committee. In addition, the’ *
Camittee's responsikilities are to: (¥] recommend policies and prooedures
to the Advisory Council and the progr staff;” (2) provide on-going
liaison between the Advisory Council the program staff; (3) recommerd,

! \

5
) I

61




v

, » -3~

revié{v, and approve programs according to the criteria established by

- the Advisory Council and the CDHP Executive-Director; (4) assist in
the preparation of f()rmal program reports and documents; (5) provide
the agenda for meetings of the Advisory Copncil; and (6) recommend and
initiate changes in the structure and membership of the ‘Council:

¢. Proaram Subcomnlttees of the Advisory Council-

There are four oroqrarﬂ subcormittees which, along with special task’
forces, ‘foxm the Drmcmal working groups of the Advisory Council.

-

2

p There is a program subcommittee for eath major corponent of the CDHP:
“ . Literature apd Ideas; Hjgstory and Culture; Humanities and the Arts;

and Inner City Task Force. Members of the Advisory Council (i.e.,

members of the comm:xﬁty at large as well as hupanities scholars) serve

on these comrittees, “eetings are convened and chaired by the appropriate

CDHP staff proc}ram coordinator, who is also a /fu.lltime faculty menberk

at ore of the participating academic institutions., These pvrogram sub~

| committees serve as a yaluable source of ideas and recormendations as
- CDHP programs take shape. The subcommittees review.and discuss %ll ﬂ
' ‘aspﬂcts of ordoosed CDHP proarams ‘and activities, including content, ’
. desicn, structure, schedulmg, sitina, promotion, and evaluat:.on ,
A i . Proarams rust be presented to and endorsed by an aporopriate subcommittee

trior to being considered by the CDFP Executive Committee for final
approval. ,

d...Admimistrative Committee

C T’he z«dmmstratlve‘ Comm.ttee is composed of the CDHP program staff; the
f*halr and vice chair of the Advisory Council alsc skrve as ‘ex-officio

. ‘ 'rerﬂ:eirs The Cormittée meets weekly, and provides adminibtrative s:xpport
to make the CDHP proqgrem development process work. Among its varied
functions, the P&xinistratixe Committee coordinates‘and implements all .

" aspects of the CDHP J_nclei:Lng %ta flnq, research, programming, budgeting,

‘ reportina, promotion, dlasenzlnat_mn, and evaluation. The Cormlttee also
acts as liaison between the CDHP and approprlate currlcultm and admini-
strative comittees of SUNY/Albany. \\

. e. Special Task Forcess . ,

Two, special task forces are associated with the CDHP. One, the Albany T

Inner City Task Fc;rce, is concerned with formulating programs that are .t

resoonsive teo the oartlcular ngéds and interest.s of the Cavital District's

S
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major imner city ne:.ghborlnods in Albnay's South'axd Arbor Hill '
o cormmities. A second, the Uppetr Hudson Task Force, hasplannedand
.mplemented a camprehensive program of actlv:.;;.les and events dealmg -mth ) L
the local and régional history of New York's Upper Hudson region. '
f. Informal Networks
Informal networks of oommmication with the people and organizations of
the Capital Dlstrlct have provided the CDHP staff and standlng comittees
with a rich source Qf ideas about potential programs 2s, information
abouttheCDHPhasspreadthro\x;i'\outtheareaanunberof rel;.gmus, .
ethnic, and community groups have suggested topics or fields for possible
development into courses or events. In addition, the CDHP staff has
sponsored a nurber of public plann:mg sessions in local libraries and
camunity centers that have resulted J.n the develooment of new programs or,
- in Same instances, the dxastic rev:.smn or abandonment of programs that
weremtheearlystagesofdevelogrent In recent months a nurber of
individuals frmthecctmmltyhavebegmtoaporoachthecmpmm
.suggestions for a program; one of these, a series of commumity seminaxs
dealing with dramatic interpretations of history is now in the process’
of review and development by the program subcommittee for Literature
and Ideas ‘ /
'I‘he progra:m coord.mators rely heav:.ly upon these informal networks as
tﬁey plan and implement programs sponsored by the CDHP. In'most cases
. these programs involve cooperation among several agencies, commmpity
organizations and cyltural institutions in the Capital District; as a
‘result arrangements for publicity, cooperative financing, facilities,
equlprent, and logistical, sugport are conplex and time-consuming: CDHP
staff mist remain in constant contact with these other organizations as
well as with the\ccrmnmlty at large as a program evolves to maturity. )
Often this mterchame of information léads to additional 1deas for -
| future programming > to the identification of other individuals or . )
- institutions that qan contribute to.the CDHP S programs. For exa:rrple, .
) as a result of CDHP initiatives, humanities faculty at SUNY/Albany,
Russell Sage College, ad Rensselaer Polytechnic Institute have become
familiar with the people, programs, and‘administrative systems of many

non-academic moperaﬂng institutions. ' : B
* R .
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The Process of Community Involvement . . . _‘_/
E:fperlexxce has confirmed that community involvement in every phase of ., -
the CDHP had b:eq‘extrarely valuable. Commumnity représentatlves take very
serlously,&mez.r role as participants ;,n the development process; they work
ccnstructlvely with faculty and staff in all aspects of course degign.
Particularly impressi has been their -insistence upon rigor and quallty

\m’cheprcgramsspon by the CDHP. 'Ihecommma.tyhasmt,assome
might have orlgmally thougi®t, been insensitive to issues and considerations L
of academi¢ quality andMptegrity. ~ . <

The process by which :
requires an-enormous amount 'éff time to prepaye schedules and. follow
uwp on reetings of the Cormunity Advisory Council, am subcommittées, and
speéial task forces. Although we have bequn to s:'.np'lify the process some-

what in recent months it is clear that it will always be a t.ime-oonsmning
byt worthwhile effort. . L . .
Different strategied are necessary for mvolvmg different commmities
in the process of designing CDHP programs. In the more affluent suburbs,
for exarple, neighborhood planning meetings ‘at public libraries have ‘proved '
successS¥. On the other hand, we have found it easier to communicate
with state workers throuch.agency civil semce training oF"lcers and the '
fice of ""ployee Relations of the Executlve Chamber. Moreover, we have
discovered that ‘effective networks of communication with the urban poor and .
mrer;-cxtv klacks are more dlfflcult to establlsh and remn..re careful

nurturmc: ard attention. - , &7
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- 'aeofﬂaeearnestcormofmemmmwtodevelopmmmty
: awareness of the program and establish contact with anéssenually new and unde-
fired dudience. The experience with early pilot ﬁ;an\sdgcrnstrated that ’
while the Umvers:.ty's Office of Community Relations could sign and. produce
flyers and brochures for various actlvitles, a separate and focused promotlonal
effort for the .CDHP would be czuc.tal to. the program's success. Initial staff
effoxts were invested in campiling mailing lists of likely course participants,
estagllshing contact with local cultural orgam.zat:.ons and mstltutlons ,and
responding directly to inqu:.ries about the CDHP. The staff also worked w1th
a design firm to create the program's-head logo ard an mtroductorrlnformat.xon
‘brochure. Early programs were publicized by posters and flyers either cam-
missioned fram local artists, or produced by the Office gfFCamunity Relations.
Ebcperlemewerthepastyearhashelpedthestafftodeveloparﬁmple- .
ment ideas and systems for publicizing CDHP programs further in advance and
in a more coordinated fashion. Publicity and pramotional strategies of fhe
CDHP began to assure a e definite ard deliberate character by late spring.
The goals these strategies are designed to implemént are:
1, tb cultivate 'a CDHP image and public identity in the eyes of
T tthe’ Capjtal District camunity, including the press.
2.- to provide clear and cornc¢ise information about the COHP, its _y
process and its goals, and to -make the cammunity become more
aware of the meaning and importance bf the humanities in the -
process of conveying that information..

K%

A}

3. to e CTHP programs in a timely, persuasive, appealing " )
and efficient mamner. =~ b -
last’ a unified and consistent camunications system was designed S

in consyltation with cammmications speclalists and in response to the CDHP-

sponsored research conducted by Professor Joseph Woelfel. This system was
deeignedtomeetthempdblg.cltyandprmntwngoalsinalabor time ’ A
‘and cost~effective manner. One of the most important elements in the” system

«ig the strong recurring graphic statement made by posters, flyers/hrochures,

announcement cards, stationery, etc, All cmp cammnications bear the

identifying logo and fit intd a standard format using uniform or coordlnated . i’
size, colar, and type. Contact with the print and electronic media is facili-

tated by the use of standard formats for press'releases, public'Ser\n.ce
{
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g .  announceents, and calendar listings’ of events. -Efforts will continie to Ay
place eature stories in newspapers and newsletters and to have persons asso-
" ciated th the program appear on news and public interest tele\usmn and radio
programs. © ‘ ; .
*  Research, aué‘7 partic1pant polls, have indicated so far that the publlc
ives information about the CDHP primarily by word of mouth and through
mailed and posted anqoxm:e!rez\i;: However, in a constant effort to broaden the
” ‘ .cirfle of Capital ”Dist‘:rict resjdents familiar with and participating in CDHP
programs, the staff continues to seek new avenues for publicify. Brief presen-,
tations ard made at meet.mgs of ity groups, senior citizens clubs, and
staff meetings or organlzatlons al :Lnterest nevsletters are also sought
~ out, and the use of publicity posteré on the public tra.n%gottat.lon system is
, belrg explored. : , . @
’ Promotion is often a cooperative effort. Local arts qouncils, cultural
and historical societies, and libraries have newsletters in vhich they ntent::ion
the CDHP and its programs. A Capital Dlstnct L:brary Courier Service dis-
tributes CDHP materials to public, special, and umvermty llbrarles. Co-
T rs of COHP programs- share in the promotional efforts in a Variety of
Imt-,).ally, CDHP employed a staff member as a full-time publlcmt to har-ldle
. % the carposing of brochures, posters, etc., and to make. media contacts. We. haVe
" since found that we can be more cost ard result effective by retammg the’
services of a professional publlcity agéncy. This way we can engage their
services as needed. Addltionally, by paymg them on a consultancy basus we ‘
are able to econamize further by saving on.thegfringe benefits that v.oulcl accrue
to anycne on a staff appomtment. Beyord that, our publicist also works fcr
a ]arge)ng_nba of corporations and businesses in the area and has been able
to, pramotg CDHP to those concerns desiring to gain visibility in the public -
sector. In this fashionshe serves both masters well: CDHP can supply high-
quality programs and the other clients are looking to sponsor comunity pro-
. grams. . . .
Yle did make one error in Judgment concerning our statlonexy The colored
'paperdoes not xerox well and does not allow for the use of white correction
‘ fluid or tape. ‘For our next order of paper we w111 return to basic white (which
is also less expensive) Now that CDHP has achxeved a high profile in the can-
. munity, the day-to-day materials 19f conducting business need only be functional.
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. PRO(EWRES FOR WERCCI‘!II\U INSTI’IUTI(I‘U\L AND PROCEDURAL BAR.RILRS T0 ()['l ,

. ; In[%rtant to the long-term future of the prﬁqram is the reallzatlon
' " that n%t new adult learners reached thus far. by the Capital DlStErlCt Hmamﬁle’s
Program are not interested in participating for academic credit. This fact
, ) has significant inplicétidls for the University's Ctapacity to continue -
’ to cqntrlbute substantial resources to the .program, parhcularly> in the
form of faculty released time. With the lack of formul academic credit
reglstratlofn, the Unlver51ty is not receiving t—h fiscal value (i.e., full-:
.+ time equivalents - F'I’Es, and headcount cnrollments) that entitle the cany ‘us
" Cto. _faculty and support resources fram the state. The formula used to
. D calculet® the campus' annual budget is driven by FITs, which arc a function
of the number of students enrolled in courses for academic gredit. Tradi-
N\,tlonally, the Univers.lty !ﬁ invalvement of a regular academic umt, such as
A~ the C'ollege Huméttities and Fine Arts, and the success of the CDHP . in
N o attracting Sults to non-credit. programs, qmst. eventually 1edd to a re-
examingtion of current funding formula used by.the state., \
" The costs of" developing' and. delivering-several typical Capital Dis-
. - ‘trict Humantties Program activities w111 be prescnted in a final report p«.x
fall: "It is'clear, however, that at thls stage, thase costs greatly exceed
the ,revenués genekated fram SUbSCI'lptlon fees. Until the issuve of state °
funding.is resolved, external support fram the National Enddwment for the
- Hunamtlcs has been cruc1a1 for minimizing the fancial penalty that th
CT : - Umver51ty would otherwise pay for investing its own resources into the
’ proqran A ‘procedure for reglstermg Capital District H‘unamtlcs Procram *
» stu@nts as formal auditors was inplemented in the fall of 1980. The
v procedure enables the Fampus tcobtam "headcmnt" credit for each fee-
- )’mg participant in ‘a CDHP program. Alt.houg‘h not as important s the
. generatlon of P'I'Eg, headcount is at least ari "official" productivity 4
v . measyre and is mqprporatéd m"{:o a more pomplex calculation of the studer‘“
s &oad served by the SUNY/AJbany faculty. Records will also ¢continue to ke e
. kept of attexdanoe, at public lectures and other Capital Dl‘StrlCt Humamtms
L ’ Proqram events fof which there is no charge Accm:ulatlon of such data,
while not sufificient, is nonetheless necessary for beginning to ]ustlfy
- futur_e support fram the Unlvérmty and the State. .. T
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cocperating institutions i.nvolve/s a long-standiny tradition at public
libraries and museums to.offer all programs”and services free of charge. (
Now that CDHP prograns ‘are J.ncreasmgly being offered for a low subscrip- .

¢ tion fee, a fumber of libraries and museums in the arca have been. able
¢ to adjust their. goveining regulatlms to accammodate this policy. . Others .

* have found accommodation wore difficult, thus excluding further exténsiyc /‘
mvolvenem: for the rrrmant. The SLbSCI'lptlm fees are modest (approx.l- '
mately $3.00/sess;.<;1) and of gfqﬂing inportance in providing a secure
financial base for the continuation of the program. Over the coming months,
further efforts will be made to work out mechanisms wrwch might alleviate this
barrier S full part:.clpatmn by those@mzatlms Our current §ée -
structure of $45.00 per course (for the cquivalent of a 15~week semester)
corresponds to the fee structure uséd by the College of Continuing Stidies
in other non-credit programs. Gradually, however, we hdve noticed that the

@developrental and overhead costs for a CI:HP P arc .significantly higher
- ¢ than the costs of other continuing education courses, espemelly because
- COHP involves full-time regular faculty instead of adjuncts. Our schedulc
of fees, therefore, will p'robably have to be modified 1n t:he next few months
to reflect the higher costs of program development. ’
* It is important to that a major portion of mcane generated
. by the CTHP has gone into afspecial account at the University. Funds from
this account are used.to suppoit/seho,la:ship fund for econagic—:ally dis- tﬂ
advantaged participants. Funds are also\used to meet child-care and trans- ’
portatlcgn costs for matbers of the ty Adwsory x.ounc:.l who‘qxould‘ !
not otherwise, be fully able to partici in admlmstratlve meetings.
3.  Procedural and PolJ.c,y Barriers at the University
' it J.S evident fram programs offe to date that sustained effort  *
will be neededyto change a n/mrber of policies and procedures % the Univer-
sity ih order to manage the COHP. “Assumptions and operating proceduﬁ must
be made more £flexible to make it posable to offer prograns at times and
places mre convenient to‘adults. ~ ‘ o
During the past year, a special off-cagpus mglstratlon procedure
" was nﬁanented to accanmdate the audience for CIHP programs. The procedure
will continue to require ext:raordmary staff time and cffort; but, in eychange, .
participants are not moonvemen“éed by having to make special trips to the
campus. For same programs, individuals are given more flElelllty in bemg
allowed to part;.c;.pate on a per-session basis. In most*ca‘scs, partlc1pant"s

e . m .
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register at the off-can’rxplzs program site following the first session, a
e ,procedure that permits an individual to sample a particular act1v1ty .
w1t.hout having to enter into a prior commitment. Increcasingly, participants
w111 be invited to reglster in advance by mail. Registration of the
;elatlve}y small number of persons who are interested 1n taking CDHI"
proqj;rans for academic credit is handled on an ad hoc basis through the
‘University's College of Continuing ftiidies and the Office of Graduate P
Studies, Efforts are underway to the University's "easy access"
adnuss1ons procedures where possible\in order to minimize the pdporwork
‘réquired for farmal admissions. \\ i
quality and high stardards of CDHP activities are insured
largely by A development process t provides for olose faculty scrutiny of
) each program's content ard in n. All Capital District Hmrenxties
’ Program 'efforts are "creditable" in the sense that they meet appropriate
University academic standa.rds. Since many programs are not courses currontly
in thef’catpus apprcved catalog, sustained effort will be required to insure
that Capital District Humanities Prdgram ect1v1t1es arc properly reviewed and
" listed. In some cases, taking a program as "independent study ard research"
. is possible; increasingly, prior-arrangements for using existing curse:
nunbersg will have to be made through appropriate cur;:iculmn commi ttees,
departients and the University registrar. Reoently,f new rubrics were
introduced to and approved by the undergraduate curriculum camittee of thes
College. . These rew. courses, Humanities 240/440, expedite the process some-
vhat; termed "Off-Cgmpus Special Studies", they can be taken on a variablc
credit bésis for one to four credits with the permission of the instructor.
The designation is used for any off-campus course employing an experimental
format, to be offered on a one-time onlyg“basis. Repeat offerings must be
. . approved by the undergraduate curriculum camitted’. At this time, &
. camparable rubric for CDHP programs cﬁiii:able at the graduate lewvel is not
available, but plans are underway to present a proposal to the College
Graduate Camiittee in the Spring, 1981. -
" \ The CDHE has won the support of a large-number of faculty members,
L wiminisérators and support personnel. But more effort will be reguired to
' ; make those important groups ccmfortable wlt_h schedules and procedures that
i are designed to meet the rmulrements of adults in the camunity. Programs
{ offered according to the traditional academic calendar arc not neoessarily
comducivé to reaching new adult audiénces; on the other hand, teaching
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* during weekends, weekday evenings and, tradluonal vacation pericds is sore-
times unappealmg to facuIty members and other professional re§0.1rcc persons
Simply looking far enough into the future to plan programs so that they can
'.. be incorporated into the University's academic staff schedule ;&s orobleme—- |7
+ tical; nonetheless, anmxémg months in advance for released. time 1s /

crucial for involving leading faculty menbers at participating cducational ‘
" institutions, as well as to permit potential students to plan_i@;ir time.

The CDHP has already begun to gtumulate a nurber of important changes ;

in the internal opsrations of SUNY/Albany and in the University's relation-

p with institutions whichr are cooperating, in the dcvelomment of the -program.
The~rtaugural year of the COHP justified our confidence that existing dademic
and administrative structures and systems can b¢ made more flexible and
responsive tc?non—tradltiqnal adult avdiences; lut owr experience -1n mountina
programs has also confirmed OWr belief that it wi1ll roauire an additional
two to three years of successful experimentation beforc the objectives and -
programs of the CDHP can be fully institutionalized and continued by any o
all of its constituent organizations. MNevertheless, the p ess of the
CDHP 1n overcaming admmstratlve cdbstacles has been substE;al
' (1) The CDHP has encouraged an ea51er type of cooperation amomg

academic units on the cleqms Dlscussmn and collaboratdan arong ‘x

“7

~

faculty members and program staff have helped to unite the humani-
ties more organically across the Umiwersity's current departmental
* structure. Moreover, partlmpatlon ia CIHP | rograms has alse
stimalated changes in faculty munber S perce) Lions @f the need
and interests of the surrounding community. In general, the program
has provided an outlet for faculty créativity: and commumity
involvement at a time when imaginative thinking and teaching is
fstlfledéy bnﬁgetary constraints HTPOS%d by the state government.
%;‘ (2) The CDHP has also begun directly to confront institutional
N administrative nectmnisms which ‘govern processes such as registra-
tion, pub11c1ty, and fiscal matters for off-canpus courses for
. adult apdi The Program has, for. eyample, provided a process
) ) for corrbmg?acadmc credit and ‘r‘mm—credlt options in the dedhon
' y of 1ez;rm.ng activities. In addlti::nr the undergraduate curriculum .
¢ ~ camiittee of the College of Kumanities and Fing Arts has approved
a special course rubric which has been added to the Umversity's
catalog‘to accamodate the experimental aspgcts of ﬁxany CTHP programs.,

¢
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#’nreover, support staff have deweloped systems for recqfd—kéeping.
‘ pramotion, and financial management of a wide array of rcsources -
' ‘ available to the ‘grogram ‘
(3) The'CDHP staff of the College of Humanitics and Finc Arts have
been working with th§~m1w551ty S Presuient and Vice Prosuloné: to
secure a stable institutional base of support for the Program. The :
\ significant amount of the campus' current contribution to the
budget of the COHP is evidence of the ipstitution's serious cammit-
ment to the’ fgm}./o: the COUP. ‘ '
(4) The CDHP has been formally recognlzed by the faculty and admini-
stration of the College of Humapities and Finc Arts at SUY/Albany.
The College Council, the department chairs and prograi;l directors,
and individual departments have endorsed the program. In addition,
since the Dean of the College (John W. Shumaker) also sexves as
Executive Director of the CTHB, the Program is ':eell represented
and supported by both the College and the University. PMoreover,
the -Dean's formal association with the Program assures its place
in the budgetary priorities of the College. )
(5) The SUNY/Albany University Council, the Board of Trustees of
T the carrpus& this .past spring formally endorscd the establishment
and mombership of the CDHP Advisory Council as an official
University-Community advisory body. Because of this action, the
University \(Ewncn will now play an important role in helping the
) CTHP to receive support for its efforts to make ithe humamities an
" Qal part of the mtellec}:ual life of thc cammnity.
(6) ‘Althougti tMPRIIIP has helped to stimilate same enrollment in
the University's regular academc programs, participants have
demcnstrated much greater intere® in activities and options of fered
' | . ona mrg-crediht basis. A plan to encourage. f@m auditing of v
e CDHP programs®was in place for the -fdll of 1980% This new system
conforms to the rigid requirements of the State Budgeting formula
for subsidy of proérams like those of the CDHP. W lieve, however,
that more drastic Sha.nges of, e Btate Budgeting sy will be
necessary to support the continuation of the program. In order to
‘ _ Jnake a strong case for modification of this budgeting system, \
however, the CDHP needs the two’years of continuved support awarded
fram the carpus and from the National Endowment for the Humanities so
*  that strong pub].xc cmst:.tuency can be developed to support the program.
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